


Disclaimer

This presentation does not constitute or form part of any offer for sale or subscription of or solicitation or invitation
of any offer to buy or subscribe for any securities, nor shall it or any part of it form the basis of or be relied on in
connection with any contract or commitment whatsoever. Specifically, this presentation does not constitute a
“prospectus”.

This presentation contains statements that constitute forward-looking statements. These statements include
descriptions regarding the intent, belief or current expectations of Escorts Ltd. (the “Company”) or its officers with
respect to the results of operations and financial condition of the Company and its subsidiaries. These statements

” G ” LEINTS LEINT

can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” or words of similar
meaning. Such forward-looking statements are not guarantees of future performance and involve risks and
uncertainties, and actual results may differ from those in the forward-looking statements as a result of various
factors and assumptions. The Company does not undertake to revise forward-looking statements to reflect future

events or circumstances.

No representation, warranty, guarantee or undertaking, express or implied, is made as to, and no reliance should
be placed on, the accuracy, completeness or fairness of the information, estimates, projections and opinions
contained in this presentation. The potential investor must make its own assessment of the relevance, accuracy
and adequacy of the information contained in this road show presentation and make such independent
investigation as it may consider necessary or appropriate for such purpose. Any opinions expressed in this
entation are subject to change without notice. None of the Company, the lead manager and book-runner,
onsor or any other persons that may participate in the offering of any securities of the Company shall have any
liability whatsoever (in negligence or otherwise) for any loss howsoever arising from this presentation or its

ntents or otherwise arising in connection therewith.
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Escorts

ECEL (100%
Subsidiary)

ASP

Revenue FYO06

AMG

Q Dominance of AMG in sync with the Agri reforms story of India

Q Escorts has traditionally been also present in the Railways equipment
and Auto suspension business. These are relatively small contributors
to the overall business portfolio of Escorts.

The huge housing and infrastructure boom provides attractive
platform for multi-fold growth of ECEL

Agri Machinery business would be the main driver for the future
growth of Escorts.
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Six Decades of solid presence

& Escorts started by H P Nanda as an Agency House in 1944

Q Evolution of AMG

@ 1949 — Franchise for distribution of Massey Ferguson tractors
@ 1959 — Manufacturing of tractors with technology from Poland
@ 1971 — Entered into partnership with Ford

@ Production capacity 98,940 tractors p.a.

Q Diversified into Other business areas
@ Decade of 60s - Auto Suspension Products & Railway Equipment

@ Decade of 80's
# Health Care
+ Financial Services

@ Decade of 90’s

+ Construction equipment and allied engineering products as a separate Company
EGELE

# Telecom services
# Software services

@ 2000 onwards - Rationalised Business Portfolio
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o
Rationalised Business Portfolio

Various businesses like Telecom and Health care were shaping well

Telecom business required further investments

EL’'s cash flow came under pressure from 2001 due to down turn in the

Tractor industry and Tractors business was the main fund provider

This resulted in higher level of debt for the parent company and high

Interest burden

Over-diversification and high leveraging was taking its toll

Focus on Core businesses was the logical way forward
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Criteria for Business Portfolio Rationalisation

Q

Escorts decided to focus only those businesses which were its core
competence and which provided attractive opportunity growth viz. Agri

Machinery and Construction Equipment

Escorts therefore, decided to:
@ get out of all the non-core businesses over a period of time, and

@ Retain traditional engineering businesses

Business to be retained were selected on the following criteria :
@ Their current Market Share & their future potential
@ The Strength of Strong Brand Equity that they enjoyed
@ The strength of their Research & Development
@ The Distribution Net Work that they could leverage for growth
Q@ Availability of Products & Technology suitable for the market of tomorrow

@ Availability of Skilled Manpower

Private & Confidential



Restructuring

Q Divestments done

@ Telecom in Jun 2004

@ Healthcare in Sep 2005

@ Software Companies in Mar 2006
@ Carraro Joint Venture in Sep 2006

Q@ Resulted in overall debt reduction from Rs.1000 Crores to Rs.
550 Crores in Sep 06; and

Q Injected Rs. 100 Crores in the business in Oct 05 post the
Healthcare divestment which provided liquidity for up-scaling
the business and ‘turn-around’

Q Refinanced Rs.113 Crores through PNB Loan in Jan 06 to
extend tenor and reduce cost

00
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Robust turnaround post financial restructuring
Top line CAGR of 20.6%

Gearing reduced from 2.1x to 1x

Sharp reduction of Interest Cost
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Current Organisation Structure

Q Board of Directors

Q Audit committee, Remuneration Committee, other committees
Q CEO and COO on the Board

Q Business Heads (AMG, ED, ECEL)

Q Corporate Heads (Finance, HR, Legal)

Independent Directors

Professor M G K Menon (Former Minister of State for Science
& Technology)

Dr. S A Dave (Former Chairman UT])
Dr. P S Pritam (Former Executive Director Marketing, LIC)

- Mr. S C Bhargava (Former Executive Director Investments,
LIC)
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‘Leadership Team

Rajan Nanda — Chairman & Managing Director

Nikhil Nanda — Executive Director & Group Chief Operating
Officer

Ashok Chadha — CEO, AMG

K S Haveldar — Business Head, Engineering Division
Shailendra Tandon — Group Chief Financial Officer
G B Mathur — Group Head of Legal

Yash Yadav — Group Head of HR
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Shareholding

Public
24%

Promoters
34%

NRIs
1%

Financial Institutions

Mutual Funds & Banks
9% 13%

As on Dec 15, 2006
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Escorts
ri Machinery Grou

Main driver for the growth at Escorts.
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: ESCORTS-AMG

Strategy
&
Business Plan

N Jan 23, 2007
%o Q

O«p)&
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: ESCORTS-AMG

The Opportunity

O«p)&
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ESCORTS-AMG

Far East incl.China North America
23% 24%

Latin America
5%

Africa Europe
1% 18%

India
29%

The global spotlight on Tractor manufacture in terms of Volumes has swung away
from the USA, UK and Europe towards India and China.The growth in India in
recent years in the number of producers and total Volume has been impressive.

Source :Michelin Fact Book,TMA Data, Private & Confidential 15



ESCORTS-AMG

e 1947 : Central & State PSU’s directed to import and promote use
of Tractors in Agriculture. By 1960 Tractor population was 37,000.

e 1961 : Local prodn begun by Escorts + 4 Others.

e 1971 : Escorts in a JV with Ford, UK, brought Ford Technology to
India. This was in addition to their range of Escorts tractors.

e 1971 : 6 addnl manufacturers set up shop. Govt encouraged
National Credit to Farmers.

» 1980 : India became an exporter in the 80's mainly to Africa.

e 1990 : Local prodn 140,000 and total “On Road” crossed 1.2
million.

e 1992 : Industrial License for Tractor manufacture abolished. 4
New entrants came in viz Bajaj Tempo, New Holland, John Deere
and Same.

e 2005 : Industry touched a high of 300,200.
Private & Confidential 16



ESCORTS-AMG

e Indian tractor industry is the largest in the world contributing
30%0 of global production with yet a strong growth potential.

e Tractor density in India is as low as 8 tractors per 1000
hectares as compared to the global average of 19.

e Arable land is limited. Water tables are shrinking. Govt thrust
on yield improvement. All add to the need for increased
mechanised farming and hence more tractors.

e Govt focus on Agri-credit. Resultant innovative retail finance
initiatives to support farmers in procurement of Agricultural
Machinery.

e Changing farming practices and increased tractor usage for
specialised applications.

e Leveraging technical competence and efficient costs, India is
‘%\OO fast becoming a manufacturing hub for export of tractors.
2
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ESCORTS-AMG

Tractors/
'000 Ha
40
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27
¥ 19
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0 . . |
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average

 Tractor density in India per 1000 hectares < than half the World average.
< * Over 50% of our villages have no tractors.
C‘o’p » The gap would be narrowed over the next 10 — 15 years

Source: CRISINFAC,TMA Analyst Report$,iNffat Bafafidential 18



ESCORTS-AMG

e Agriculture contributes 25% of country’s GDP and engages
70%0 of the population

e Increasing recognition in the last few years of the importance
of the Agriculture Sector to the economy and to a stable
democracy

e With a rising population there is an ever increasing demand
on food grain. The Govt. has instituted several initiatives and
pro-farming policies which will have a positive impact on agri-
mechanization.

e Bharat Nirman, a nationwide thrust on irrigation, announced
in the Union Budget 2005-06, will add 10 million hectares of
irrigated land in this decade.

Agriculture --- The Basic Demand
Driver
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ESCORTS-AMG

* Monsoons

e Crop Prices / Farm Income

e Credit availability

e Govt. support to Industry

e Irrigation

e Multiple cropping

e Changing usage pattern : Commercial and specialised

applications.
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ESCORTS-AMG

Govt. support to the Tractor Industry : Fiscal support by means of
Central Excise duty exemption on tractors produced in the country.

Irrigation : Enhancement in the command area under irrigation is a key
thrust by Central and State Governments.

Changing Cropping patterns : There is a definite shift from single

cropping to multi cropping patterns which necessitate more and efficient
mechanized farming.
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| AMG VISION

“Go Global”

o) (18.08.06)
N
i Private & Confidential 22



CHANGE MANAGEMENT : AMG

L evers of Change

- Focus
- People
- Processes

- 3 Steps in the Journey : Destructive;
Constructive & Cruising
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INDUSTRY & MKT SHARE

Particular§ 02-03 03-04 04-05 05-06

Act Act Act Act
Ind nos
Dom 151527 | 209331243648 302385
Exp 14081 18901| 27100, 31386
Total 165608 | 228232270748 333771
Ind Grwth %
Dom 38.15 16.39 24.11
Exp 34.23 43.38 15.82
Total 37.81 18.63 23.28
EL Share nos
Dom 20897 29381 21276| 42110
Exp 2273 2752 3089 5502
Total 23170 32133| 24365| 47612
Mkt Share %
Dom 13.8 14.0 8.7 13.9
Exp 16.1 14.6 11.4 17.5
& Total 14.0 14.1 9.0 14.3
Oo,p/\
Ay
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Particulars 04-05 05-06
12 Mth Act
Sales Nos
Domestic 21276 | 42110
Export 3089 5502
Total 24365 | 47612
Production Nos
Domestic 20837 | 42706
Export 3089 5574
Total 23926 | 48280
Net Revenue Rs Cr 760 1587
Contribution Rs Cr 131 292
Mfg Expenses Rs Cr 144 201
EBIDTA Rs Cr -13 91
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PERFORMANCE AT A GLANCE
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Highlights : ESCORTS- AMG

* 05/06 was the 3™ successive year of a strong Domestic
Market demand growth. Estimate is that 06/07 onwards
growth should stabilise @ 9 — 11 % for the next 3 yrs.

e However, with farm mechanization on the upswing
concurrent with focus on water management, it is possible
that we would see a further impetus in demand growth.

0
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Escorts

Other Businesses
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Other Businesses of Escorts

Q Traditionally Escorts has also been in the following businesses which are
being retained:

@ Railway Equipment Division (RED)

@ Auto Suspension Products (ASP)

Together they account for less than 10% of the Sales Turnover and are

overall profitable

Escorts also has a wholly owned subsidiary ECEL which is in the

construction equipment business.

ECEL has done well in the last few years and is well poised to capitalise
on the future opportunity provided by the boom in housing and

Infrastructure sector
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| . =— RED
Railway Equipment Division

Q Raillway Equipment Division (RED) is a major manufacturer
and supplier of rolling stock components like:

@ Brake blocks (Capacity 1.2 million)

@ Brake systems, (Capacity 36,000 p.a.)

@ Shock absorbers, (Capacity 36,000 p.a.)

@ Couplers, etc. (Capacity 1,200 p.a.)

Customer Base :
@ The major customer for RED is the Indian Railways.

@ Exports to Australia, New Zealand, Malaysia, Thailand, Sri Lanka,
Egypt, Iran, lraq, Senegal etc.

Indian Railways on a growth path with focus on modernisation
and induction of new technologies.

RED to introduce new technologies and products to meet the
future requirements of Indian Railways
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RED
Future Plans

Q The business is expected to enjoy steady growth with

Improvement in margins

Q Recently set up a state-of-the-art manufacturing facility at
Rudrapur, Uttaranchal where there are financial and tax benefits:
@ No Excise Duty & Cess for 10 years;
@ Lower rate of Sales Tax @ 1% versus 4% (CST);
@ Income Tax benefit on business income.

@ Cheaper Power

Focus on new technologies for Brake Systems, Couplers,

Signaling, Fire Retardants, etc.
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L I
Auto Suspension Products

ASP

Q Product Range:
Q@ Shock Absorbers

@ Telescopic Front Fork
Q Capacity: 3 million shock absorbers per annum
Q Overcapacity in the Industry
Q Major two wheeler manufactures have their captive suppliers

Q@ Future Plans for the business:

@ To enter the Truck & Trailer Export ‘after market’ in Europe & USA to

improve contribution & profitability

@ To sweat the existing assets in the business
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Escorts
onstruction Equil

(ECEL)

The infrastructure opportunity
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Industry Overview L

Construction Industry likely to grow exponentially on back of real estate,
infrastructure thrust

Industry’s Contribution to GDP is likely to grow from 6% to 8%

Huge Investment envisaged in all infrastructure viz. Roads, Power, Urban
Utilities, Urban Transport systems, Airports
@ Road Sector : 48 Billion USD up to 2015

@ Power : Additional Capacity of 90000 MW by 2012
@ MRTS . -18.5 Billion-tSD2by-2012
Q@ Airports : Modernization at 28 locations

Focus Sectors - Infrastructure projects like SEZ's, Railway corridors, Ports
Investment of 49 Billion USD in enhancing steel capacity to 86 mil MT

Foreign participation in Construction, Real Estate & Annuity based
Infrastructure projects

Industry likely to grow at a CAGR of 30% to 12 Billion by 2012
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EGSE

Business Overview

Wholly owned subsidiary of Escorts created in 1994

Dominant player in the industry
@ No. 1 in Mobile Cranes (57% market share)
@ No.2 in Road Compactors (24% market share)
@ No.3 in Fork Lifts

Technical tie-ups for Compactors, Fork Lifts, Tower Cranes
Capacity — 3,500 machines p.a. being enhanced 7,000 machines p.a.

Distribution & Service Reach
@ 16 Marketing Offices
& 50 Dealers

@ 200 trained mechanics pan India
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Dynamlc Prospects

B Revenues OEBITDA (Rs Cr)

EGSE
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Volume Growth & Outlook
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FY04 FYO05 FY06

Leadership position augmented by
rapid growth in revenues &
profitability

Technical excellence and product
positioning provides unique edge

Well positioned to capitalize on the
mega infrastructure thrust
underway

A new plant funded by PE to drive
22%+ CAGR in volumes going
35



EGSE

Future Plans

Retain the market leadership in Pick-n-Carry Cranes
- By strengthening the existing product line

- Introduction of HP range crane up to 20T

- Move the market towards higher end machines

Tower Cranes added in our range in Oct 06 through trading route

. initial response very encouraging

. consolidate the presence thru range expansion &
indigenisation

Introduce Crawler Cranes up to 280T range

Tie-up for RT/AIl Terrain Cranes in the range of 50T-300T

Introduction of indigenous Diesel Forklift Trucks in the market

Addition of higher capacity soil compactors and PTR in the range

Private & Confidential
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Escorts Limited
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