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About Escorts

Escorts Limited (Escorts) is one

of India’s leading engineering
conglomerates. We manufacture
best-in-class equipment for agriculture,
infrastructure and railways. Ever since
inception, we have played an important
role in helping shape the country’s
SOCio-economic progress.

Across three core businesses in

which we operate, we are pursuing
innovation, fostering collaborations,
driving modernisation and implementing
advanced manufacturing practices,

to bring the best that the world has

to offer to India; and take India’s best
capabilities to the world.

Core divisions

Escorts Agri Machinery
(EAM)

Offers a comprehensive
range of advanced farm
machinery products and crop
solution services, enriching
agricultural productivity in
India and globally.

76.6%

of Revenue

Escorts Construction
Equipment (ECE)
addresses India’s diverse
infrastructure requirements
with a wide basket of material
handling, road building,

earth moving and other
equipment services.

17.0%

of Revenue

Railway Equipment
Division (RED)

plays a key role in the
evolution of the Indian
Railway, with frugally
engineered products,
cutting-edge technology

and state-of-the-art Research
and Development (R&D).

6.4%

of Revenue

Key highlights
FY 2018-19°

Revenue
(% in crores)

6,196.4

* 23.5%

Y-0-Y growth

EBITDA
(R in crores)

733.3

* 31.6%

Y-0-Y growth

Profit
after tax (% in crores)

484.9

® 40.7%

Y-0-Y growth

Earnings
per share (3)

40.58

™ 40.7%

Y-o0-Y growth

*Standalone Financials




A Promise

to Deliver

Delivery for us, at Escorts, is more than just an outcome
of a business strategy. It is powered by an overarching
promise to create impact that enriches and elevates lives of

millions of people across the social spectrum.

We are helping farmers
to facilitate food
security for billions in
India and the world.

We are now a preferred
partner in nation-building,
as India focuses on
enhancing its infrastructure
capabilities to drive its over
USS 2 trillion economy.

We are ensuring safety and
comfort for passengers in
the world’s second largest
railway network.

Our Vision 2022 inspires us to do more with less
resources, and continuously build on a culture of
high performance with technology and teamwork
at the core. To accelerate our momentum, we are
collaborating with global technology bellwethers,
sharing insights and taking our indigenous value
engineering to the global grandstand.

2018-19 was both an exciting and an eventful
year for us at Escorts, as we saw double-digit
growth across all business segments.

With advanced processes, digitalisation across
operations, intelligent and future-ready offerings,
we are strengthening our footprint across India
and other parts of the world.

Customer aspirations and nation-building fuel our
ambition to grow aggressively, and we handhold
our customers to ‘navigate the next’ with us.

We invite all our stakeholders to empower our
promise to deliver.




Escorts at aglance

Promising progress

For seven decades, the growth of Escorts has mirrored the progress

of India. Since our inception in 1948, we have helped accelerate the
nation’s socio-economic progress through our presence in the high-
growth segments of agri-machinery, construction equipment and railway
components. Our journey is a drive for empowerment for millions of
people across the social spectrum.

The result is that we continue to be a 1 000 AA_

preferred partner for agri-machinery, , + = =

construction equipment and railway Cl'edlt ratlng

equipment in the country. ICRA Limited has upgraded
Escorts’ long-term rating

We are a multi-product business with from ‘A+’ to ‘AA-, while our

a strong, differentiated proposition short-term rating remains

and distinguished brands. We benefit strong at ‘Al+.

from our cross-business synergies, 1 2 00 +

our in-house R&D expertise, our Y

collaborations with global technology Sales and

leaders, our pan-India outreach and most service outlets

of all, our relentless focus on excellence

— helping us realise our long-term

objective of enriching the quality of life.

Dealers, stockists
and distributions
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Milestone moments

A legacy of innovation
and engineering

1971

e Started producing our
construction equipment

1944

Visionaries

Mr. Yudi Nanda and
Mr. H. P. Nanda laid the i
foundation to Escorts k.

Initiated the manufacture
of shock absorbers for
passenger coaches with
Boge, Germany

laidbal

1969

e Entered into a
Joint Venture
(JV) with global
giant Ford Motor
Company (Ford)
for producing Ford
tractors

e Established our
Training and
Development
Centre at
Bangalore

manufacture of our
own brand of tractors
in collaboration with
URSUS, Poland

e Moved into high gear
with the production of

Rajdoot motorcycles
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e Introduced the concept of
1962 Pick-n-Carry cranes

1977

Establish an

independent R&D
centre to develop
new technologies

1979

Collaborated with
JCB for backhoe
loaders




CORPORATE STATUTORY FINANCIAL
OVERVIEW REPORTS STATEMENTS

2015 2017 2018

e Entered into JV with e Launched India’s first e Announced the Vision
Amul Group for the electric tractor concept, 2022 roadmap to align the
manufacture of speciality Farmtrac 26E, as part transformational growth
tractors, Steeltrac of the New Escorts strategy for all three

e Partnered Cognizant Tractor Series (NETS), businesses
Technology Solutions at Agritechnica, e Partnered Doosan for
to digitally transform Germany an exclusive distribution
businesses and deliver e Gained prestigious IRIS agreement in India
superior customer Certification for design,
experience development and

manufacture of railway
components

e Launched Farmtrac
brand of tractors
e Ended JV with Ford 2016

Set up Escorts Skill
1998 Development Centre in
Faridabad, to develop
technical skills and make
people more employable

e Launched Powertrac
brand of tractors

2003 TADANO ESCORTSH
¢ Ended the collaboration ORTS - TADANO JDI'H]’ WN‘TUI
with JCB

2019

e Introduced the nation’s first autonomous
tractor concept

e Tied up with seven technology leaders:
Microsoft, Reliance Jio, Trimble,
Samvardhana Motherson Group, WABCO,
BOSCH and AVL

e Entered a JV with Tadano to produce
specialised cranes that address high
capacity use cases

e Collaborated with Kubota to develop value-
oriented tractors that cater to farming
requirements in India and overseas markets

e RED entered into a tech transfer
collaboration with YUJIN machinery Ltd.,
South Korea, for high speed and metro
brake systems

Indigenously developed
bogie-mounted brake
systems for the Indian
Railway
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Product suite

Positioned for
profitable growth

Our broad portfolio comprises international and local brands.
Reaching across categories and price points, it enables us to
participate where we believe the opportunity is greatest and fulfil
the stated and unstated requirements of our customers.

EAM

We are one of India’s foremost tractor manufacturers, .
offering more than 225 variants (12 to 75 HP) in the ManUfacturlng assets

domestic market under three marquee brands: Farmtrac,
Powertrac and Steeltrac. ——

4 plants

in Faridabad, Haryana

Annual capacity

1,00,000+ tractors

1plant

in Faridabad, Haryana
(to be set up under a JV with Kubota)

Expected annual capacity

50,000 tractors

1 plant

in Poland, Europe

Installed annual capacity

2,500 tractors

6 ESCORTS LIMITED




CORPORATE STATUTORY FINANCIAL
OVERVIEW REPORTS STATEMENTS

ECE

We are a dominant player in material handling cranes,

compactors and backhoe loaders of construction equipment. Manufactu ring assets

We are among the world’s largest manufacturers of Pick and
Carry (PnC) hydraulic mobile cranes.

1 plant
(manufacturing and assembly)
in Ballabhgarh, Faridabad, Haryana

Annual capacity

10,000 units

1 plant
in Faridabad, Haryana
(JV with Tadano)

RED Manufacturing assets
We manufacture advanced components for Indian Railways, —

anchored around safety, comfort and reliability. These include 2 plants

brake systems, couplers, suspension systems, shock absorbers in Faridabad, Haryana

and rail fastening systems, among others.
Monthly capacity

1,200 couplers (AARH and Shaku)
1,500 air brakes

200 EP brakes

88,000 brake blocks

-
iy
& Y e
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Operational highlights

Momentum round the year

An exclusive
distribution

agreement with
Korea's Doosan

Doosan Infracore appointed Escorts as its
exclusive distributor for the sale and service

JV with Japan's
en0e i rcavmors. anied STt Tadano Group for
and wheel loaders. high_end cranes

Escorts entered into a JV with Tadano

to manufacture Rough Terrain and Truck
cranes. Tadano is one of the world’s leading
manufacturers of mobile cranes. The 49:51
JV combines the frugal engineering strength
of Escorts and design with manufacturing

] ’ u
I nd Ia S fl rSt expertise of Tadano to create a winning

product. The product created out of this JV

a utomatEd tra ctor will help Escorts take a leading position in an

expanding market for sophisticated cranes in
the 20-80 tonnage category.
concept

Escorts launched its unique Automated
Farming Solutions with an autonomous
tractor concept that combines the power
of futuristic digital vehicle technologies
and precision-based farming. We have
collaborated with global technology majors
to develop a range of farm machines

with electric transmissions, autonomous
applications, remote vehicle management,
data-based soil and crop management, and
sensor-based guided farm applications.

8  ESCORTSLIMITED e




CORPORATE
OVERVIEW

A new range of
construction _,
equipment
at Bauma JV with Japan's
CONEXPO 2018 Kubota for

<t Bauma CONEXPO 2018, These high-end utility

- include the EC 5511 in the 11-tonne t t
-, compactor class, the EC 3664 in the
i 3-tonne mini compactor class, Hydra ractors
| —— - 13T with Top jack and the next-

= . . Escorts and Kubota formed a
generation Pick-n-Carry crane Hydra .
— — JV to establish a new common
— . NXT 13. We also demonstrated an . : ; N
— ' manufacturing line, with an initial

E array of other offerings from our

globalpartners Doosan and adano capacity of 50,000 tractors that will be

sold through their respective channels

— - in the domestic market. Besides,

et - ' Kubota will export Escorts tractors f

R e through their global distribution L
o = network in specific markets. The JV 5=

el will enable both players to optimise oy

their current and future capabilities in
the segment globally.
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Key performance indicators

Fast-tracking growth

Revenue from
operations (T in crores)

2018-19 |GG 6.106.4
201718 | ]s0160
01617 | |alers

01516 | | 34387

201415 | | 39858

4-year CAGR

11.7%

Earnings
per share (3)

2018-19 _ 40.58
01718 | ] 288

01617 | | 134

201516 || 7.0

2014-15 | |63

4-year CAGR

59.3%

10  ESCORTS LIMITED

EBITDA
(% in crores)

2018-10 [ G 7333
01718 [ ]ss72
01617 | | 3237

201516 | | 1767

2014-15 | | 1614

4-year CAGR

46.0%

Market
capitalisation (3 in crores)

201e-10 | o.758.0

| 10,039.9

2017-18 |

o117 [ Jec0ss
201516 | | 17087
2014-15 | | 15655

4-year CAGR

58.3%

Profit after tax
(% in crores)

2018-10 |GG 4s4.9
2017-18 |:| 3447

201617 | | 1604

201516 || 837

2014-15 | | 747

4-year CAGR

59.6%

Debt-Equity ratio
(times)

2018-19 - 0.09

2017-18 | | 0.02

2016-17 |:| 0.13

2014-15 | | 0.28




Return on
capital employed (%)

2018-19 _ 22.1
2017-18 | | 209
01617 | ] 130

01516 | |72

2014-15 | |68

4-year CAGR

134.3%

Proposed
dividend per share (%)

2015-10 [ 2>
o8 [ Jeo
01617 | |18

01516 | |12

01415 | |12

4-year CAGR

120.1%

CORPORATE
OVERVIEW

Return on
equity (%)

201s-10 |GG 16.0
2017-18 | | 135
01617 | Js1

201516 | |46

201415 [ |42

4-year CAGR

139.7%

EBDITA
margin (%)

201e-10 | 118

2017-18 | | 111

o167 [ ]7s
201516 | |51
201415 | |40

Bps improvement

in 4 years

780

Consistent quarter-on-quarter progress

Railway Total revenue
Tractor Construction revenue  from operations Net profit
volume (No.) volume (No.) (% in crores) (% in crores) (% in crores)
Q1 24,494 1,345 88.1| 1,5611.3 120.7
Q2 21,039 1,331 105.9| 1,398.4 102.7
Q3 25,743 1,413 96.6 | 1,655.1 140.1
Q4 25,136 1,455 103.5| 1,631.7 121.4

73 ANNUAL REPORT 2018-19 11



From the Chairman's desk

ESCORTS LIMITED

Over the years,
Escorts has
demonstrated
tremendous grit
and commitment
in delivering on
its promises to
stakeholders. We did
not just deliver strong
business performance;
our aspiration to be a
global organisation of
repute and leadership
inspired us to seek
strategic alliances for
growth and expansion
across geographies.
Nikhil Nanda

Chairman and Managing Director




Dear Shareowners,

CORPORATE
OVERVIEW

STATUTORY
REPORTS

FINANCIAL
STATEMENTS

Our annual stakeholder reporting is aligned to our unwavering
commitment to contribute to the building of national infrastructure and
community elevation by developing indigenous solutions for Indian
farming, construction and railways. We, at Escorts, have a promise to
deliver on our stakeholder commitments and position your Company’s
thought leadership globally.

Encouraging overall growth
2018-19 was an impressive year for
your Company, achieving ¥ 6,196 crores
in turnover. It is up by 23.5% vis-a-vis
¥ 5,016 crores in the previous fiscal,

led by double-digit growth across all
segments. Our tractor volumes went up
by 19.9% to 96,412, as compared to
80,417 in the previous fiscal, emerging
as the fastest growing tractor company
in FY 2018-19.

Our construction equipment volumes
grew by 23.5% to 5,544, as compared
to 4,486 in the previous fiscal.

We recorded our highest-ever EBITDA
of ¥ 733.4 crores in the year, up by
31.6% vis-a-vis ¥ 557.2 crores in the
previous fiscal. Our EBITDA margin now
stands at 11.8% as against 11.1% in
previous fiscal.

Our EBIT margin has gone up by 100bps
to 11.8% against 10.8% in the previous
year, in line with our guidance for this
year. Finance costs declined by ¥ 10.1
crores to ¥ 18.5 crores, as against ¥ 28.6
crores in the previous fiscal. Our total
debt outstanding as on March 2019 is

% 277 crores. It has increased due to

a rise in working capital requirements.
Net debt, however, continues to remain
negative at ~¥ 200 crores.

In line with our Vision 2022, we have
gained market share across all major
states. Our share in the strong markets

went up by 70bps and in opportunity
markets by 120bps, resulting in an
overall domestic market share of 11.8%,
as compared to 10.8% in the previous
fiscal. Our market share for the quarter
ended March 2019 was at 15%, a rise
of 191bps, as against 13.1% in the
corresponding period last year.

Our export volumes grew by 56.7% to
3,089 tractors vis-a-vis 1,971 tractors
in the previous fiscal, driven by new
product introductions and greater
market penetration.

Strategic alliances and global
collaborations

Over the years, Escorts has
demonstrated tremendous grit and
commitment in delivering on its promises
to stakeholders. We did not just deliver
strong business performance; our
aspiration to be a global organisation
of repute and leadership inspired us to
seek strategic alliances for growth and
expansion across geographies.

In yet another stepping stone towards
global leadership, your Company has
collaborated with Kubota Corporation,
Japan’s biggest and the world’s

leading tractor manufacturer, for

the joint manufacturing of high-end
value-oriented utility tractors for
domestic and export geographies.

The JV will leverage ahead-of-the-curve
Japanese technology from Kubota and

indigenous engineering excellence of
Escorts to cater to an expanding market.
aimed at global leadership. This will

be made possible by establishing a

new common manufacturing line with
an initial capacity of 50,000 tractors,
thereby increasing our overall annual
capacity to over 1,50,000 tractors.

As Kubota opens its worldwide channel
for our products and brings with it
lessons on global market supremacy, we
will have a larger international playing
field, offering us enormous opportunities
to exponentially grow our international
footprint. Both the companies will also
share with each other their technology
platforms for mutual growth, as well

as focus on technology and process
excellence integration.

| am happy to share that your Company
has also announced a JV with Tadano
Group, Japan's biggest and world'’s
leading mobile crane manufacturer,

to manufacture rough terrain cranes
and truck mounted cranes. The JV will
strengthen your Company’s technology
leadership and market presence in the
material handling equipment space.
The JV will leverage the cost-effective
frugal Indian engineering excellence of
Escorts and world-leading Japanese
technology from Tadano to cater to an
expanding market for heavier capacity
and sophisticated Truck & Rough
Terrain Cranes in the 20 to 80 tonnage
categories. We expect to take a leading

13
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From the Chairman's desk

position in the high-tonnage crane
segment in the medium to long term.

Opportunities in the construction
and railway segments

If we look closely at the construction
equipment segment, we find
encouraging momentum. Our volumes
of Backhoe Loaders, Pick ‘n’ Carry
cranes and compactors went up

by 22.6% in FY 2018-19. Cranes

were the most prominent gainers in

FY 2018-19, with 26% growth, followed
by Backhoe Loader that grew by 22.2%
and compactors that grew by 20.5%

in FY 2018-19. The total volumes
manufactured and traded products
increased by 23.6% to 5,544 against
4,486 in the previous fiscal.

Our EBIT margin for the year ended
March 2019 stood at 3.6%, up by
166bps vis-a-vis 1.9% in the previous
fiscal. Barring challenges on account of
financing issues and an uncertain global
environment, we expect to improve our
margin in FY 2019-20. Going forward,
we also expect that our construction
equipment business will continue to
grow in mid-teens in the medium- to
long-term and; we will be launching an
exciting array of innovative products.

Coming to the railway division, our
revenue of ¥ 394.1 crores went up by
37.5%, as against ¥ 286.6 crores in

the previous fiscal. Our EBIT margins
went up by 600bps from 19.9%
vis-a-vis 13.9% in the previous fiscal.
Our order book for this division stood at
more than ¥ 490 crores, which will get
executed in the next 14 to 15 months.
Going forward, we expect the railway
equipment segment to grow at 15-20%.
RED collaborated with Yujin Machinery
Ltd., South Korea, for high speed brakes
and metro breaks system.

Organisational restructuring

for growth

| feel privileged to lead the young,
dynamic and committed workforce.

We have one of the most capable teams

14
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standing on ground to help us achieve
our Vision 2022 with their sheer focus
and faith. It entails a larger alignment
and empowerment of internal leadership
to take on larger responsibilities

and diverse roles.

Aligned to the thought, your Company
announced some structural changes.
We have created the position of an
Executive Director, a position on Board,
who will be responsible for group

level business growth and profitability,
Mergers and Acquisitions (M&A)

and other inorganic opportunities.
Also, the Chief Executive Officers
(CEQs) of respective businesses have
been empowered to drive business
growth. Our centralised R&D under the
Chief Technology Officer will develop
technology breakthroughs by leveraging
cost optimisation.

Innovation as a differentiator
Your Company has always strived to
derive an edge in the way we work and
develop technological breakthroughs for
customers. Innovation thus becomes a
key differentiator of us. Esclusive 2018,
our annual innovation platform offered

a latitude of disruptive offerings.

These comprise India’s first autonomous
driverless tractor, our new series of safe
cranes, India’s first high-end locomotives
brake electronic solutions and an array of
smart agriculture implements.

Escorts collaborated with seven
technology giants namely Microsoft,
Reliance Jio, Trimble, Samvardhana
Motherson Group, WABCO, BOSCH
and AVL. The partnerships and
relationships will enable development of
a range of farm machines with electric
transmissions, autonomous applications,
remote vehicle management, data-based
soil and crop management, and
sensor-based guided farm applications.

In addition to our innovative line-up on
products, we also invested in our post
sale service excellence and created
technology integrations for a 24X7 Care

Button for customer service across an
entire range of Powertrac and Farmtrac
tractors, becoming the first Indian tractor
company to do so. Now our customers
can press this special button on the
tractor for any technical or other help
and receive a call back from a trained
company engineer within two minutes.
Going forward, we will be launching
new innovative products to help
enhance the productivity and earnings
of our customers.

We also launched a unique and global
first online tractor sales platform,
announcing our first-of-its kind digital
interface tractor DIGITRAC. ltis
integrated with predictive forecasting,
agriculture information intelligence
system and agri updates for farmers
through an app-based interface.

We have received an overwhelming
response to the platform.

Your Company has a deeply embedded
innovation culture. It is well positioned
to develop indigenous engineering
solutions for agriculture and
infrastructure and will also create a
futuristic ecosystem of innovative and
disruptive technologies within Escorts.
We founded Rajan Nanda Innovation
Lab (RNIL) to serve this objective and
help create our technology future

by aggregating best practices of the
world. RNIL will continue to collaborate
with advanced technology centres,
academic excellence, research intellect
and innovation labs which have created
worldwide benchmark innovations in
agriculture, construction equipment and
advanced railways domain.

Emerging businesses

disrupting the market

Indian farming is still dominated by low
and marginal farmers and weak access
to advanced agri technologies. There is
a huge requirement and opportunity

to strengthen and provide service
models, which will empower the famers
through a strong mechanisation and
technology-driven agri-productivity.




Your Company has launched various
initiatives like Escorts Crop Solutions
(ECS), rental farming services with

a range of tractors and implements,
aggregation of tractor usage with TRAXI
service model and readying a platform
for genuine spare parts delivery under
Smart Parts project.

TRAXI has already reached 1,500
villages cutting across 2,600+ farmers
and creating 600+ agri-preneurs.

Our Crop Solutions’ Hydroponics is one
of the unique initiatives in India, helping
rice farmers to increase their productivity
by 10%. ECS aims to become India’s
most reliable farm mechanisation
solutions provider with end-to-end,
advanced, affordable and pay-per-use
solutions, as well as the largest fleet of
track harvesters, paddy transplanters
and other equipment. Under ECS we
have already serviced 10,000+ paddy
farmers delivering 30,000+ hours of
farm mechanisation services.

Macro trends ahead

Recent election results have ensured
that we have a stable government in
the centre with a renewed focus on
agriculture, construction and railways.
Escorts is well prepared to maximise
this opportunity. On the full year basis,
the domestic tractor industry growth
is driven by monsoon and government
policy initiatives about rural markets.

Further, there is a pan-India positive
focus towards agriculture and
infrastructure segments, which will usher
in policies and facilitate the respective
segments, benefiting consumption

and drive business opportunities

for your Company.

Upholding good corporate
governance practices

We follow a culture built on our
principles of ethical business conduct.
In accordance with the statutory
requirements for listed companies,
your Company has taken a number
of corporate governance initiatives,

CORPORATE
OVERVIEW

including adoption of a new Code of
Business Conduct which amplifies
our stand on Corporate Governance,
Dividend Distribution Policy, Policy
for Preservation of Records, Code
of Conduct for Insider Trading and
Prevention of Sexual Harassment
(POSH), among others.

We are committed to assist the
organisation in adhering to industry best
practices for accomplishing its business
objectives; while at the same time
helping your Company formulate policies
to find better balance between the
interests of its many stakeholders, such
as shareholders, management, patrons,
providers, investors, government and the
public at large.

Future priorities

Quality excellence remains our
consistent priority. We will continue to
reinforce a culture of ownership and
accountability in our teams to translate
our vision into reality. Our strengthened
distribution, domestic and export
geographies are expected to extend
reach and service excellence to
address our customers’ requirements.
As a future-focused enterprise, our
priorities comprise cost optimisation,
adopting digitisation, and simplifying
our operating architecture and
process-bound operations.

Under the able guidance and direction
of our strong and widely experienced
Board, we will create a strengthened
roadmap of profitability, expansion and
brand repute. Human resource training
and development remains a critical focus
area for your Company; and we will
continue to invest in upskilling our talent
pool to realise our vision.

Your Company will also be pursuing
inorganic opportunities through
M&A and alliances to strengthen
growth and profitability and build an
innovation pipeline.

Focused on holistic wellbeing
Your Company today is aptly positioned
to achieve its Vision 2022 and beyond.
The entire Board, the leadership team
and each Escortian is purpose driven
and committed to high performance and
corporate vision.

Your faith and belief in us will strengthen
our confidence to create wealth for
every stakeholder and help the nation by
elevating communities.

‘Nation Matters’ will always be at the
core of our existence.
Warm regards,

Nikhil Nanda
Chairman and Managing Director

15
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Message from the Executive Director

At the heart of our
Vision resides a
sustained focus on
people, processes and
partnerships as well
as a constant urge

to do more with less.
There are key catalysts
to reinvigorate our
value chain, instiling
frugal engineering
capabilities and
helping us achieve

our ambitious 2022
aspirations of growing
our revenue earnings
by more than twice.

Shailendra Agrawal
Executive Director
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Dear Shareholders,

CORPORATE
OVERVIEW

STATUTORY
REPORTS

FINANCIAL
STATEMENTS

| am honoured to be a part of the leadership team and help strengthen
our drive to offer integrated solutions and contribute to nation building.
Our actions are aligned to our purpose of delivering encouraging
outcomes across our business segments through relevant products,
technology and innovation to create a deep and diverse impact for

all stakeholders.

2018-19 was a remarkable year for
Escorts with significant growth in
volumes, incremental value additions,
and profitability. We are broadening our
offerings, onboarding critical partners
and developing products that cater

to a wide range of requirements of
customers across geographies. We are
taking important steps to ensure that our
portfolio offers best-in-class features,
exclusive efficiencies, and the best

user experience.

India’s fast-paced socio-economic
wellbeing must be underpinned by
rapid agricultural growth, accelerated
infrastructure creation, and safer mobility
options. Across these broad segments,
we have continued to reinforce our
presence with greater customer
engagements and technological
innovations. With a stable and
reforms-focused Government at the
Centre, our opportunity landscape
continues to grow. Powered by our
innovation spectrum and commitment
to agile decision-making, we are
geared to convert opportunities into
enduring value for all stakeholders.

In the preceding five years, we have
grown our market capitalisation by more
than ¥ 8,000 crores, topline by ¥ 2,000
crores and bottomline by ¥ 320 crores.
We have gained more than 140bps of
market share during this period.

We are progressing with confidence,
scaling up our business both in size
and scope, and partnering with global
technology bellwethers to deliver
differentiated offerings to our aspiring

and discerning customers. We are
ushering in excellence every step of the
way from the front end to the back end.
Thus, it is necessary to view our journey
in the last few years with a broader lens
in order to acknowledge and appreciate
our endeavours.

At the heart of our Vision resides a
sustained focus on people, processes
and partnerships as well as a constant
urge to do more with less. There are key
catalysts to reinvigorate our value chain,
instiling frugal engineering capabilities
and helping us achieve our ambitious
2022 aspirations of growing our revenue
earnings by more than twice.

As we evolve and accomplish new
milestones, we are instiling the utmost
respect for quality in everything that we
do. We want to outperform the market
and improve profitability year on year.
We want to elevate every aspect of our
business, including product standards,
market positioning, pricing, material
costs, technology muscle and so on.
Our Total Productivity Maintenance
(TPM) programme is yielding
encouraging outcomes, as we challenge
the status quo, transform our plants
and practices and adopt world-class
manufacturing benchmarks.

Safety is our 24X7 priority and we are
implementing safer practices across our
operational canvas. We are continuously
investing in our talent development
programmes. A highly skilled and fully
engaged workforce is critical to our
future success. Our people strategy aims

at strengthening our culture of teamwork
and knowledge exchange to build a
future-ready workforce.

We are integrating our R&D
expertise, across our three divisions
to strengthen synergies and optimise
raw material costs. To enrich our
spectrum of offerings, we are listening
to our customers and embedding

our operations with industry-next
technologies. Also, we are drawing on
the competitive benefits provided by
our comprehensive service network.
We work closely with domain experts
to leverage emerging technologies
and serve our customers with

speed and precision.

As a conscientious corporate citizen,
we are balancing our business priorities
with our societal commitments.

From supporting local community
development programmes to making
roads safer for citizens, we are reaching
out in a variety of ways. Across the
report, you will read more about how
we are building competencies, elevating
customer experiences and creating
exceptional value for our stakeholders.

Our Vision 2022 is clearly mapped

out and we invite the encouragement,
support and insights of our stakeholders
in helping us realise our vision and
deliver on our promises.

Warm regards,

Shailendra Agrawal
Executive Director
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External environment

Macro trends that shape

our business

Our operating context has a bearing on our value-creation strategy.
We continuously work to evolve and expand our business horizons in

step with changing times.

Global population will
cross 9.8 hillion people
by 2050.

Only a commensurate rise in agricultural productivity will
sustainably meet food security concerns without the need to
increase agricultural land.

18  ESCORTS LIMITED

India sets a target of
doubling of farmers’
income by 2022.

The Government of India is focusing on significantly enhancing
the income generation for farmers with a definite timeline.

A slew of initiatives are being promoted and implemented

in a major way: Soil Health Card (SHC) scheme; Neem

Coated Urea (NCU); Pradhan Mantri Krishi Sinchayee Yojana
(PMKSY); Paramparagat Krishi Vikas Yojana (PKVY); National
Agriculture Market scheme (e-NAM); Pradhan Mantri Fasal
Bima Yojana (PMFBY) and so on. These initiatives will enhance
agricultural production and productivity and by extension, the
income of farmers.

Our strategic priority

As an organisation that has played a pivotal role in driving
India’s farm mechanisation, we represent a brand legacy
trusted across generations. We seek to empower farmers
with a basket of high-yield, innovative solutions that are truly
world-class and future-ready.
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India needs US$4.5 India finalises Bharat
billion in infrastructure StagelVandV
investments overthe emission standards for
next decade. non-road engines

With the economy growing at a rapid pace in a formalised India is the first country outside of the European Union
ecosystem, the country’s construction equipment market (EU) to enact diesel particulate filter-forcing non-road

will continue to be driven by infrastructure investments. engine emission standards based on EU Stage V — ahead
The successful implementation of Goods and Services Tax of other emerging market countries as well as USA and
(GST) regime has also bolstered the equipment demand in Japan. The BS IV emission standards become effective from
India by aligning tax rates across states at a single point. October 2020, while the implementation of BS V standards

begins in April 2024.

Our strategic priority

We are entering new product categories and platforms, with
greater R&D investments that will complement our in-house
expertise and technical collaborations.

Increasing urbanisation Government focuses
drives anewerain on developing

Indian Railway. indigenous engineering
With greater budgetary allocations to upgrade the railway ca pa b i I ities_

network, the Government is emphasising on creating
high-speed rail corridors and launching digital initiatives that
foster transparency. It is also enabling a higher degree of
safety, speed and service across the network.

As of October 2018, over 664 km of urban transit rail

(or metro rail) projects in 15 cities are under various

stages of implementation. Over 515 km of metro lines

are already operational in India. The Government aims to
optimise costs and promote indigenous engineering of all

parts and components, namely, rolling stock, signalling
systems, electrical and electromechanical components and

civil engineering structures. 50+ cities with a population in
excess of 2 million is projected to soon have metro connectivity.

Our strategic priority

Escorts fosters a zero-defect manufacturing culture, together
with a strong emphasis on principles of lean and frugal
engineering and operational excellence. Our relentless quality
focus as a business imperative facilitates the development of
standard operating procedures that stabilise and standardise
our operational efficiencies. Upcoming Dedicated Freight
Corridor (DFC) opens up huge possibilities for our RED.
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The
Escorts way




We are driving technology-led growth across
businesses and launching unique engineering
solutions for mechanised agriculture and strengthened
infrastructure in India and other geographies. In this
grand endeavour, we are guided by our values to
enrich the quality of life of people. Our rich repertoire
of products and services create enduring value for

all stakeholders.




Management Speak

Customer Excellence
Centricity

I

Throughout our history, we have New technologies, methods and
proactively identified the latent needs of processes call for a new way of thinking.
our end-users and proposed solutions to Interdisciplinary collaboration is key to
the same. We are committed to growing our manufacturing excellence. We are
our capabilities and in turn, those of our developing the best quality products,
customers to make them future ready optimising effectiveness, efficiency
across geographies. Our key objective is and performance.

to become a seamless company providing
all mechanisation products and services,

that customers can fully trust.

Bharat Madan
Group Chief Financial Officer and Corporate Head

Shenu Agarwal [ for more information page 26
CEO - Escorts Agri Machinery

[ for more information page 24



CORPORATE

VERVIEW

(@

Innovation

We are creating more effective processes
and introducing a broad array of
technological innovations for Escorts’
future growth. We will lead the evolution
of innovative braking, coupling suspension
systems across railways and metros, while
also meeting the needs of customers and
society in a wide range of fields.

Dipankar Ghosh
CEO - Railway Equipment Division

[0 for more information page 28

Agility

¥

-

A

Escorts is moving with a high degree

of dynamism and flexibility to emerge

as an agile, responsive and service-
focused brand. Over the past years, we
have explored a wide range of business
opportunities, prioritised a few areas
based on business potential, identified
partners and took concrete steps towards
realising the same. In the existing
business, based on the factual analysis,
we improved our understanding on the
profitable products and markets, identified
the key success factors in these markets
and aligned our resources towards
maximising our win.

The future looks very exciting as ECE has
embarked on this journey of exponential
growth. Operation excellence, expanded
offering and customer delight would
remain our levers in sustaining this.

Ajay Mandahr
CEO - Escorts Construction Equipment

[0 for more information page 30



900+

Dealer touch points

Being the most
preferred

IS staying true to
our brand promise

We work closely with our customers to develop industry-leading solutions
for today and for the future. From tractors that permit autonomous driving
to cranes that can operate in the most hostile terrains to assembly lines
for state-of-the-art railway components, there are many examples of how
we, as a diversified group are providing answers to pressing challenges
concerning food security, infrastructure and safer mobility.



Farmtrac 45
An inverter tractor

Farmtrac F20
A tractor with literally
two transmissions,
which doubles
the number of
speeds available
offering better
torque when needed

CORPORATE
OVERVIEW

Powertrac 425
One of the most

/ fuel-efficient tractors \

STATUTORY FINANCIAL
REPORTS STATEMENTS

Farmtrac 4x4
A premium tractor with
high-end technology

\

Powertrac Anti-Lift
A front lift-resistant
tractor range
for commercial
haulage operations

/

Farmtrac 6090
A home-grown tractor for
the global market

Farmtrac Atom

\ A compact tractor designed

for every type of orchard and
vineyard farming

Digmax
An indigenously
designed backhoe

loader \

Jungli
A high-power
backhoe loader
for operations in
hostile terrains

Hydra NXT
A next-generation
Pick-n-Carry
crane thatis
preferred for
its improved
manoeuvrability

CT Smart 15
One of the safest
Pick-n-Carry cranes
designed for urban use

Microprocessor
controlled break
system for locomotives

BMBS
An indigenously
developed
Bogie-Mounted
Brake Systems (BMBS)

Brake Pads
Home-grown
brake pads

/

MCBS

\
EP Break
High End
Electro - Pneumatic
Brake System

AARH couplers
High-end AARH
couplers
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Excellence

Credit rating
(ICRA)

Pushing the
envelope

IS staying true to
our brand promise

The reliable roadmap to remain future-ready is to
deliver excellence every step of the way, starting from
processes we implement, partnerships we foster and
the talent pool we nurture. Overall, our culture and
mindset encourage Escortians to always aspire for the
next altitude and strengthen the promise of Escorts
brand in an era of unprecedented change.
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Processes

World-class products need outlier
capabilities. Our focus is to achieve
holistic excellence by embracing Total
Productive Maintenance (TPM). ltis a
world-renowned system of maintaining
and improving the integrity of production
and quality systems through machines,
equipment, processes, and employees
that add business value to the
organisation. Our mantra is three-fold:
zero accidents, zero defects and zero
failures in the entire production lifecycle.

We are adapting our supply chain

to create ahead-of-the-curve
products through standardisation.
This will deliver the scalability that
the organisation requires to support
its growth plans and improve product
performance at lower cost.

We leverage cross-business synergies
to improve material reliability and
quality, optimise resource efficiency
and rationalise costs. We adopt a
scientific approach to augment capacity
utilisation and deliver better margins.
Escorts Knowledge Management
Centre is our in-house R&D unit and
centre of excellence where we analyse,
upgrade and engineer value across the
product-process spectrum. The facility
includes a high-technology engine
laboratory featuring fully computerised
test beds with online control, data
acquisition and analysis. We can test
engine emissions as well as gauge
engine performance, durability, reliability,
tribology and fluid dynamics studies.

Zero accidents
zero defects and
zero failures in the

entire production

lifecycle is our mantra.

CORPORATE
OVERVIEW

Partnerships

We collaborate with Doosan of Korea,
Tadano of Japan and Kubota of Japan
in varying capacities — all serving our
overarching business objective of
identifying white spaces, filling gaps
in our portfolio, scaling up our market
footprint and enriching our domain
expertise. We have an exclusive
distribution agreement for Doosan's
range of construction equipment.

The manufacturing joint venture (JV)
with Tadano will enable us to cater to
the high-value crane segment in India.
Our dedicated line to manufacture
light-weight new-age tractors with
Kubota will help us become the preferred
tractor manufacturer worldwide.

We have also teamed up with seven
other technology bellwethers to
produce advanced agri-machinery and
enhance farmer yield:

1. AVL for a third-party design
certification fulfilling homologation
requirements in the indigenously
developed compact electric tractor

2. Trimble for sensors, controls
and automated e-steering for
precision farming

3. Samvardhana Motherson Group for
smart interface cabins and ‘Escorts
Care Plus’, and advanced telematics
system to enhance service, safety
and operational experience for our
valued customers

4. WABCO for automating
vehicle controls and developing
an autonomous tractor for
precision farming

5. Microsoft for cloud-enabled services
and artificial intelligence to help
our customers access necessary
information about weather, soil and
optimum timings for various farming
activities to enhance vyield

6. BOSCH for compliance with
upcoming emission norms

7. Reliance Jio for augmenting farm
machinery lifecycles, with networked
platforms, providing top-notch
services and genuine spare parts
across the country

STATUTORY
REPORTS

FINANCIAL
STATEMENTS

People

Our talent pool plays a key role in our
commitment to deliver great products
and services. They bring on board their
experience, expertise, creativity, curiosity
and commitment to build the Escorts of
tomorrow. We invest in upskilling our
teams so that we can collectively take
the organisation forward in this era of
rapid societal change.

Training and development

We believe in recruiting the young and
the best talent in the industry. One of
our key initiatives is to connect with the
best institutes through a well-defined
programme. Our employees undergo

a structured onboarding and induction
process at Escorts Training and
Development Centre (ETDC), Bangalore.
We nurture our talent by offering them
numerous merit-based, cross-functional
and experiential opportunities. We also
organise a training programme, Basics
of Tractors, every two months at
Faridabad to strengthen their product
knowledge and its applications.

In addition, we provide:

- Monthly open training calendars

- Role-based interventions for the
frontline workforce

- Mobile learning platforms

- External forums, seminars,
conferences and industrial visits

Performance-driven

culture of work

We facilitate a transparent, interactive
and performance-oriented work
culture that empowers individuals with
the freedom to ideate, suggest and
implement solutions that challenge

the status quo. We have an open-door
policy that helps employees connect
with the Chairman and Managing
Director and engage in a constructive
discourse. Our rewards and recognition
programme encourage teams to aspire
for everyday operational excellence and
exceed expectations.

27
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Innovation The world of Escorts is always
evolving. Our aspiration is to
be a global, innovation-driven

EmbraCi ng organisation of repute and we

have constantly strived towards
th t that purpose. Our brand promise
e nex is to disrupt markets and put
. . Escorts at the vanguard of change.
1S Stay| [ g UU e tO ‘Esclusive’ is our annual innovation

platform to unveil pathbreaking

OUr brand PromISe  solutions every year.

24x7

Service
with Care

N 8™ S CORTS LIMITED
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Winning new markets
with refreshing ideas

Esclusive debuted with the launch of an
array of 14 new tractors for the domestic
and export markets, customised for
unique applications. These comprised:
the flagship New Escorts Tractor

Series (NETS) with higher HP tractors
(70-90HP); compact tractors (22-30HP);
crossover tractors for both paddy and
haulage applications; tractors with

cabin options for driving comfort; EU

IV emission norms compliant CRDi
engines that were hitherto limited to
cars; and naturally-aspirated machines
that work well in slush. The launch was
attended by supplier partners from

63 countries, technology partners,
industrial body representatives, industry
influencers and customers.

We have also strengthened our
construction equipment portfolio with
new-age machinery. We introduced
Escorts’ Digmax Il Backhoe Loaders
and Hydra cranes in two models:

one with telematics-enabled 100 HP
Perkins engines fulfilling EU IlIIA/ BS llI
emission norms, while the other with
indigenous 90 HP Escorts engines.
We are leveraging synergies with

our EAM business partners overseas
to market and service the new

range of construction equipment in
global markets.

CORPORATE
OVERVIEW

Bringing digital
intelligence to Indian
farmers

India’s agronomic practices are largely
deficient in precision-based farming
methods with a vast headroom for
maximising output and improving
farmers’ income. Innovation in farm
machinery sector will drive the next
phase of agricultural growth in the
country. From better information on soil
health, seeds and water management to
advanced technologies for higher yield
and earnings, digital intelligence will play
a crucial role in the agricultural sector.

STATUTORY
REPORTS

FINANCIAL
STATEMENTS

India’s first electric
tractor concept

ESCORTS' INTERNATIONAL DAY
2017 WITNESSED THE LAUNCH OF
THE REVOLUTIONARY ELECTRIC
TRACTOR CONCEPT. THIS ECO-

FRIENDLY TRACTOR CHANGES
THE WAY WE LOOK AT INDIA’'S
DEPENDENCE ON FOSSIL FUEL
IN AGRICULTURE, ELEVATING
EFFICIENCY AND REDUCING
ENERGY CONSUMPTION AND
CARBON EMISSIONS.

Esclusive 2018 saw the launch of

our Automated Farming Solutions,
starting with India’s first automated
tractor concept that brings the power
of next-generation vehicle technologies
to farm mechanisation. We reported
strategic collaborations with several
technology giants to develop Escorts’
prowess in agri-machinery, primarily
electric transmissions, autonomous
applications, remote vehicle
management, data-based soil and crop
management and sensor-based guided
farm applications.

Besides, we showcased high-end cranes
following the new JV with Tadano, as
well as India’s first homegrown premium
electronic locomotive brake solutions.

29
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We are offering a bouquet of tailored
solutions to bolster farm yield and
income in India. We are learning the
best that the world has to offer to help
alleviate agri distress in India and at the
same time taking our expertise to the
global grandstand.

36...

average age
of Managerial
leaders




Here is a review of our solutions
that complement our drive towards
‘tractorisation’.

Escorts Crop Solutions

We serve as a ‘one-stop-destination’
where even small and marginal farmers
can also avail of state-of-the-art agri
equipment under a pay-per-use rental
model. These include laser levellers

for saving water, RotoPuddlers for
saving nutrients, Hydroponic Nursery
for helping seeds mature early,
Transplanters for increasing yield, Power
weeders to ensure growth of healthy
crops, Harvesters to lower grain loss and
Balers to avoid crop burning.

5,000+

customers serviced

10,000+

hours serviced

200+

entrepreneurs created

TRAXI

TRAXI - our very own tractor-taxi
service — signals the ‘Uberisation’ of
tractors. The platform brings together
farm equipment owners and small and
marginal farmers using an app-based
demand aggregation model. It will
enable farmers to overcome their
resource constraints and reap the
benefits of mechanisation, while also
helping put idle machinery to use.

FARM POWER

A key driver of our solutions-focused
approach is FARM POWER, wherein
we supply a range of implements to
empower farmers and help them solve
critical issues such as stubble burning,
pesticide spraying and imprecise
labour-intensive farming, among others.

CORPORATE
OVERVIEW

Our implements are tailored to match
the tractors and machines they are
used with, providing unique, scalable
solutions in the cultivation of rice,
sugarcane, grapes and wheat.

Our ‘Happy Seeder’ is one such offering;
it is a single pass seeder that is mounted
on a tractor. It displaces the rice rubble in
a manner that prevents the need to burn
or prepare field for wheat cultivation.

DIGITRAC

This is a platform enabling transparency
and efficiency with on-demand doorstep
services, along with real-time actionable
farming insights helping farmers make
informed decisions. These doorstep
services include at-home product
demonstrations and maintenance,

free evaluation, equipment financing
aids and insurance, implements and
accessories, personalised farming
advice, access to mandis and others

- other than buying tractors online,
directly from the Company.

Smart Parts

We offer genuine parts and skilled
services at an affordable price through a
digital front-end platform, Smart Parts.
Customers can lower maintenance

and repair costs, reduce machine
down-time and increase return on
equipment ownership. Supply partners,

STATUTORY
REPORTS

FINANCIAL
STATEMENTS

on the other hand, can minimise sales
loss, and optimise days of inventory.

Our technology supports us with
digital-enabled devices that will facilitate
transactions across all tiers.

Mol Anmol

We identified various pain points
(credibility, price, after-sales support,
availing finance and warranty) when
buying a pre-owned tractor to design

an effective solution that provides

peace of mind to the end-consumer.

Mol Anmol specialises in pre-owned
tractor segment, interfacing between
buyers and sellers, with the aim of giving
pre-owned tractor buyers all the facilities
that a new tractor buyer gets.

Creating new customer
service standards

We are partnering with 500+ workshops
throughout the country and upgrading
their infrastructure and systems,
providing them with appropriate training
and certifying them to conduct service
operations to our customers. Besides, we
have installed a ‘CARE DEVICE' in
20,000 tractors manufactured this year;
it consists of a button, a microphone and
a speaker. The tractor user can, in case
of any problem related to the tractor,
press that button and it would connect
them to our service representative — who
would then provide a pertinent solution.

FARMPOW R

POWERING THE
DREAMS OF FARMERS

By Horvesting hoppeniess and Prosperity
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Board of Directors

1. Mr. Nikhil Nanda
Chairman and Managing Director

Mr. Nanda joined Escorts

as Director, Business
Development of Escorts
Yamaha Motor Ltd. (EYML) in
1998. He has contributed
immensely in the areas of
operations, finance and
senior management functions
such as strategic planning
and investment decisions.
He has played a central

role in leveraging Escorts’
inherent capabilities to
strengthen its position as a
company dedicated to frugal
engineering. He is a member
of CllI's Northern Regional
Council; Federation of Indian
Chambers of Commerce

and Industry (FICCI); the
Indo American Chambers

of Commerce (IACC); Young
President’s Organization
(YPO); All India Management
Association (AIMA); Young
India Committee of Cll; and
the Science & Technology

in Society (STS) Forum

of Japan. He is one of

the few business leaders
chosen by the Government
to represent India at the
Indo-Spain CEOs Forum.

He is an alumnus of
Wharton Business School,
USA, with majors in
Management and Marketing.
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2. Mr. Hardeep Singh
Director

Mr. Singh is the Chairman of
the monitoring committee

on Minimum Support Price,
constituted by the Niti Ayog.
He has held managerial
positions across leading
Indian and foreign companies.
He was the Former Executive
Chairman of Cargill South
Asia and Amalgamated
Plantations Pvt. Ltd. (a Tata
Group enterprise) and the
Non-executive Chairman

of HSBC Invest Direct India
Ltd. He has been a member
of National Council of ClI

and National Committee

for Agriculture of FICCI and
served as an honorary advisor
on Agriculture to the Chief
Minister of Punjab. He was
invited to speak at the World
Bank, the US Department of
Agriculture’s Global Summit,
the International Food Policy
Research Institute, the
Imperial College, and Indian
Institute of Management
(IIM), Ahmedabad.

He is an Economics graduate
from Pune University and

an alumnus of Kellogg
School of Management.

3. Mr. P. H. Ravikumar
Director

Mr. Ravikumar is, at
present, the Non-executive
Chairperson of Bharat
Financial Inclusion Ltd.

(earlier known as SKS
Microfinance Ltd.) and

on the Boards of L&T
Investment Management
Co Ltd., Aditya Birla Capital
Advisors Ltd. and Bharat
Forge Ltd., among others.
He is a Fellow (Honorary)
of the UK’s Chartered
Institute of Securities and
Investments (CISI) as well
as the Chairperson of CISI's
India Advisory Council.

He has been the Founder,
Managing Director and Chief
Executive Officer of National
Commodity and Derivatives
Exchange Ltd. (NCDEX) and
Invent Assets Securitisation
and Reconstruction Pvt.
Ltd. (an RBI-regulated asset
reconstruction company).
He has worked at senior
level positions in ICICI Bank
and Bank of India. He has
been on the governing body
of Entrepreneurship
Development Institute of
India, Ahmedabad, and
Federal Bank Ltd.

He is a Commerce
graduate, with a Senior
Diploma in French.

4. Mrs. Vibha Paul Rishi
Director

Mrs. Rishi is a passionate
marketing professional,
specialising in Indian and
international markets.

She is also associated with
Pratham, an NGO that works
to provide education to

underprivileged children in
India. She started her career
with the Tata Administrative
Services and was part of
Titan Watches' founding
team. Besides spending 17
years in PepsiCo in marketing
and innovation roles for India,
USA and the UK, she was
the Executive Director (Brand
and Human Capital) at Max
India Ltd. and the Director
(Marketing and Customer
Strategy) at the Future Group.

She is an alumnus of
Faculty of Management
Studies (FMS), Delhi.

5. Dr. Sutanu Behuria
Director

Dr. Behuria, in an illustrious
carrier spanning 38 years,
has served in countless key
positions of central and state
governments. He was a
Board member in more than
25 PSUs and has worked in
the Asian Development Bank
for over five years. He has
also been Advisor to the
Finance Minister of Mauritius
for two years, under a
Commonwealth programme.

He is a postgraduate

from Delhi School of
Economics, earning a

second postgraduate degree
as well as a doctorate in
Economics from Southern
Methodist University, USA.
He is an Indian Administrative
Services officer (1976 batch).
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6. Mr. G. B. Mathur
Director

Mr. Mathur possesses

more than three decades of
experience in corporate law.
He extends crucial support to
strategy decisions, corporate
restructuring programmes
and CSR initiatives

of the Company.

He is a member of the
Institute of Company
Secretaries of India (ICSI)
and a Bachelor of Legislative
Law by profession.

7. Ms. Nitasha Nanda
Director

Ms. Nanda is an insightful
entrepreneur and business
leader with widespread
experience across the areas
of business strategies,
financial management,
operational research and
managerial techniques,
among others. She was
responsible for managing
the Company'’s subsidiaries,
including Escorts Securities
Ltd. and Escorts Asset
Management Ltd. She is

on the Board of Directors
of companies such as

Sietz Technologies, RNIS,
Raksha TPA, Rimari

India and Sun & Moon
Travels. She worked with
multinational organisations
such as ANZ Grindlays Bank,
PricewaterhouseCoopers
(PwC) and Hewlett Packard.

She is a Commerce graduate
from University of Delhi.

8. Mr. D. J. Kakalia
Director

Mr. Kakalia specialises in
litigation for the power

and manufacturing sector.
At present, he is a partner
in Mulla & Mulla & Craige,
Blunt & Caroe, Advocates,
Solicitors & Notaries. He is
a Director and a member of
various Board Committees
for Aditya Birla Finance
Ltd., Reliance Broadcast
Network Ltd. and Reliance
Power Ltd. He has been an
advocate at Bombay High
Court, since 1973, wherein
he qualified as a solicitor in
1976. He also qualified as a
solicitor of the Supreme Court
of England in 1982.

He is a Commerce graduate
from Siddharth College of
Commerce & Economics,
Mumbai, and a Law graduate
from Government Law
College, Mumbai.

9. Mr. Shailendra Agrawal
Executive Director

Mr. Agrawal, a strong
advocate of challenging
established benchmarks,

is responsible for leading
business operations,
executing growth

strategy and ensuring
operational excellence.

In his current role, for driving

business transformation,

Mr. Agrawal is spearheading
strategic growth initiatives
with a focus on profitability
and revenue as envisaged in
Vision 2022. These include
Project LEAP and TPM
special award; and forging
alliances with globally
respected brands for
inorganic growth. He was
instrumental in business
process engineering.

He played a central role

in creating a product and
technology roadmap
through world-class product
development process and
partnerships with leading
technology providers.

He is a mechanical

engineer with 35 years of
diverse experience in Tata
Motors, Hero Motors and
Escorts Limited. In his past
assignment as President

of Hero Motors, he was
instrumental in the successful
turnaround of Auto
component business.

10. Mr. Sunil Kant Munjal
Director

Mr. Munjal is one of the
founder promoters of the
Hero Group, India’s premier
automotive manufacturing
group that has evolved from
being the world’s largest
bicycle-maker to the largest
two-wheeler maker. He is the
Chairman of Hero Enterprise,
with interests in insurance
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distribution, steelmaking,
real estate and corporate
training. He sits on the boards
of several public limited

and private companies as
well as premier schools and
colleges. He has also served
as president of the Cll and
AIMA; been a member of
Prime Minister’'s Council on
Trade and Industry and was
on Government taskforces
that prepared the ground
for India’s banking and
insurance reforms.

He is an active business
promoter, institution builder,
social entrepreneur, angel
investor and thought leader.
He has made strategic
investments in several areas
ranging from e-commerce
to hospitality. He supports
start-ups on digital learning,
community transportation,
healthcare, women
empowerment and education.

After his graduation, he
underwent training in the field
of Mechanical Engineering.

@ Nomination and
Remuneration Committee
Audit Committee
Corporate Social
Responsibility Committee

® Stakeholders’ Relationship
Committee

@ Risk Management Committee
ESOP & Compensation Committee

@ Share Transfer Committee

® Borrowing Committee
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Leadership Team

Mr. Nikhil Nanda
Chairman and Managing Director

Key contributions: Designing
Escorts’ transformational
journey from being a
product-led company to being
a technology-driven brand
that crafts customer-centric
solutions that add value to
customers’ lives; under his
dynamic leadership, Escorts
has introduced a series of
innovative products that
demonstrate excellence in
manufacturing quality and
market intelligence.

Skills and interests:
Operations, finance and
senior management functions
such as strategic planning
and investment decisions,
collaborations with global
technology majors and
creating solutions that bring a
paradigm shift in conventions.

Background: He is an
alumnus of Wharton
Business School, USA, with
majors in Management

and Marketing. He joined
Escorts as Director, Business
Development of Escorts
Yamaha Motor Ltd.

(EYML) in 1998.
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Mr. Shailendra Agrawal
Executive Director

Key contributions: Creating
a product and technology
roadmap; driving business
transformation; spearheading
strategic growth initiatives
with a focus on profitability
and revenue (such as Project
LEAP and TPM special
award); and forging alliances
with globally respected
brands for inorganic growth.

Skills and interests: Growth
strategy, operational
excellence and business
process engineering.

Background: He is a
mechanical engineer with 35
years of diverse experience

in Tata Motors, Hero Motors
and Escorts Limited. In his
past assignment as President
of Hero Motors.

Mr. Bharat Madan
Group Chief Financial Officer
and Corporate Head

Key contributions: Integrating
finance and outbound supply
chain functions across all
business units into shared
services; focus on improving
Company profitability
through various cost
initiatives and divestment

of loss-making businesses;
helping businesses in their
growth aspirations by
entering into JVs with reputed
multinational corporations;
continuously evaluating
inorganic opportunities for
further growth; and driving
investor relations to help

the Company’'s market
capitalisation cross a new
peak of ¥ 12,000 crores.

Skills and interests: Financial
and management accounting;
audits; cash management and
capital allocation; financial
restructuring and organisation
transformation; evaluation

of M&A opportunities,
mergers and de-mergers, and
business strategy; budgeting;
planning and forecasting;

risk management; treasury,
project finance and banking

operations; tax planning
and optimisation; ERP and
business intelligence tool
implementation; financial
modelling and analysis
digitisation initiatives
within finance and
investors relations.

Background: He is a Fellow
Chartered Accountant
(1988), with over 30 years
of experience in financial
management. He joined
Escorts in 2005. Prior to
that, he was the Financial
Controller at Electrolux
Kelvinator Ltd.
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Mr. Shenu Agarwal
CEO - Escorts Agri Machinery

Key contributions: Driving
transformative sales and
marketing initiatives for
Escorts Agri Machinery;
discovering new growth
engines for Escorts

and leading our Vision
2022 programme.

Skills and interests:
Marketing and brand

strategy, demand generation,

distribution, new product
planning, creating start-up
business and scaling them.

Background: He is an MBA
from Duke University, USA,
with 26 years of industry
experience. He joined the
Company as a Graduate
Engineering Trainee and
worked in numerous key
positions across sales

and marketing, product
development, strategy and
project management.

Mr. Ajay Mandahr
CEO - Escorts
Construction Equipment

Key contributions: Steering
the ECE business division
of the Company.

Skills and interests: Sales
and marketing, product
development and business
formulation and strategy.

Background: He is a
management graduate,
with 26 years of diverse
experience in leadership
positions. He previously

worked with Larsen & Toubro,

Indian Aluminium, Manitou
South Asia Ltd. and Toyota
Material Handling India.

=
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Mr. Dipankar Ghosh
CEO - Railway
Equipment Division

Key contributions: Imbibing
frugal engineering excellence
in the railway segment.

Skills and interests: New
technology and frugal
innovation, full lifecycle
product development,
manufacturing operations,
engineering management and
business development.

Background: He is

a technocratand a
management graduate

from the ISB, Hyderabad.

He pursued Advanced Global
Leadership from London
School of Economics as a
British Chevening Scholar.
He has more than 27 years of
deep industry experience and
building new businesses from
scratch. He is an ex-Indian
Railway Service officer and
holds a Six Sigma Black

Belt. Prior to Escorts, he was
heading the John Deere India
Tech Centre, managing the
Caterpillar India Design and
Bombardier Transportation
Global Railway Design
Centre (India).

Mr. Ajay Sharma
Group General Counsel and
Company Secretary

Key contributions:
Developing and implementing
statutory and legal controls
that are aimed at improving
compliance management

Skills and interests:
Corporate law, overseas
acquisition, legal due
diligence and JVs structuring,
as well as international laws.

Background: He is an
associate member of the
Institute of Company
Secretaries of India (ICSI)
and a Law graduate with
over 25 years of experience.
Prior to Escorts, he worked
with Bharat Forge Ltd.
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Social and environment sustainability

Going the extra mile

Responsible corporate citizenship is deeply embedded in our business
DNA; and we continue to strengthen our initiatives with prudent resource
allocation and outcome mapping. Our efforts in the areas of health and
wellness, education and development, environment and safety, among
others, define our approach towards engineering holistic and sustainable
community development.

Health and wellness

Our programmes address primary
healthcare issues around the
affordability and accessibility of quality
healthcare to underprivileged and
economically weaker sections of the
society. We strive to improve awareness
and promote healthy living practices.
We provide a range of healthcare
services, spanning the entire patient
lifecycle. We introduced general
healthcare facilities through our Mobile
Medical Units (MMU) for remote tribal
community outreach, offering last-mile
aid in Faridabad and its surrounding
areas. Through these MMUs, we host
free consultations and medicines

with qualified doctors and medical
personnel. Collectively, these MMUs
have reached out to ~1 lakh patients this
financial year alone.

We, along with Tajinder Singh Memorial
and Escorts Medicare Foundation,
operate a hub-and-spoke model in
Faridabad, which is supported by
various hospitals and associates and
has emerged as a centre of quality

and affordable care in the region

by adopting the best practices in

clinical care. This model facilitates

the supply of services such as
preventive care, super-specialty
consultations and diagnostics, radiology
facilities like X-Ray, ultrasound,
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2D echo, mammography, dental
treatment, rehabilitation centre and
ophthalmologist, among others.

Large number of underprivileged
patients with complex medical issues
have been treated here. The polyclinic
organises health awareness
programmes to empower people to take
informed decisions on health issues.
We have also initiated efforts towards
early detection of tuberculosis and

screening of patients suffering from
cataract and blood sugar.

Education and
development

We focus on education of
underprivileged children by partnering
with non-profits and intervening at
the grassroot level. We partnered



with Faridabad-based NGO National
Association for the Integration and
Rehabilitation of the Handicapped
(NAIRH) to cater to the holistic
development of specially-abled
children in the age group of 5-12 vyears.
Through NAIRH, we are constructing
new classrooms that have a ratio of

10 children under one educator; and
completely renovating the educational
complex with a new sensory room, a
modern physiotherapy room, centralised

CORPORATE
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RO water availability, a new ramp,
furniture and flooring, full day power
back up for the hostel, advanced
educational aids, among others.

We also work with Arpana Trust for
nurturing underprivileged children in
relocated slum areas of Molar Bund
area of South Delhi. This initiative
helps enhance their mental abilities,
sense of team spirit, concentration
power and problem-solving skills.
Most students consistently scored above
75% marks in their annual results, this
year. We also adopted a Government
primary and middle school in Sector 8,
Faridabad and upgraded its existing
infrastructure facilities.

With heavy rains battering Kerala in
2018, flood wreaked havoc in the state,
bringing life to a standstill and causing
widespread damage. Taking note of the
grim situation, we supported a school in
Kerala for its revival and re-building.

Environment and safety

We are conscious of the footprint we
leave on the environment and strive to
sustain a positive impact overall. To that
end, we are adopting and implementing

STATUTORY
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an organisation-wide environmental
policy; creating awareness among
associates; increasing the amount
and scope of individual responsibility
towards the environment; and
integrating the same into the value
chain of the business. Our environment
sustainability strategy is aligned to
mitigate climate change related risks
by using scarce resources responsibly
and doing more with less; and we

are supported by our processes, our
partners and our people in this.

We also supported and equipped
Faridabad police to ensure that every
single citizen can have access to
services of the department, to spread
awareness on road safety measures
and to reduce crime and road accidents.
We organised joint patrolling with
Faridabad police, using three fully
equipped GPS tracking enabled PCR
vehicles. Additionally, we provided the
department with a Scorpio vehicle and
TVS Apache motorcycles, which we
modified to suit their needs. All of this is
part of the Escorts’ overarching agenda
to help confine possible crimes and road
accidents in Faridabad.
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Macroeconomic overview

World

Global Gross Domestic Product (GDP) witnessed strong
broad-based growth in 2017 and early 2018. The momentum
slowed towards the latter half of 2018 and registered an overall
rate of 3.6%. Regulatory restrictions to rein in shadow banking
in China, US-China trade conflicts, slowdown in advanced
Western European economies and macroeconomic stress in
some developing markets are some of the factors that weighed in
on global demand, industrial production and private investment.
Conditions have eased in 2019 after the US Federal Reserve
signalled a softening of its monetary policy stance but markets
remain cautious. Emerging Asian economies such as India and
China show robust performance, driving global growth.

Outlook

Global momentum is projected to further moderate to
3.3% in 2019, owing to a winding down of fiscal stimulus
in USA, geo-political uncertainties, sluggish productivity
growth and weakening investor confidence world over.
A ‘no-deal” withdrawal of the UK from the European Union
and a bigger-than-anticipated slowdown in China are two key
concerns in 2019. Going forward, countries will require to unite
on shared policy priorities for stabilising the world economy,
resolving trade disagreements and removing harmful barriers
to growth that is holistic and inclusive.
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Global growth pattern (%)

2020 (F) | | 36

eclc} KX
2018 | | 36
2017 | | 38
2016 | | 32

P: Projections | Source: International Monetary Fund (IMF) World Economic
Outlook April 2019

India

India continues to be one of the fastest growing major economies
in the world. Initial half of FY 2018-19 witnessed the economy
expand at par with FY 2017-18 rates. India grew by 8% in the
first quarter and 7% in the second, before softening to 6.6% in
the third and 5.8% in the fourth. Central Statistics Office (CSO)
estimates the annualised GDP growth for FY 2018-19 at 6.8%.

Headline inflation, measured using the consumer and wholesale
price indices, declined in FY 2018-19. Following this, monetary
policy attempted to provide a fillip to the growth impulse
through cuts in repo rate and easing of bank liquidity. That said,



inflation has firmed up slightly in recent months. During the
year under review, CSO estimates that agriculture sector grew
by 2.7% vis-a-vis 5% in FY 2017-18, a strong reflection of
farm distress. CSO pegs the construction sector’'s growth in
FY 2018-19 at 8.9% vis-a-vis 5.6% in FY 2017-18, on the
back of infrastructure spending push by the Government.
Data from the Index of Industrial Production (IIP) shows that
industrial output grew by 3.6% in FY 2018-19 vis-a-vis 4.4% in
FY 2017-18, indicating a slowdown in consumer durables as
well as capital goods and tepid exports.

Indian economy rose 23 places further this year, to reach the
77" position on the World Bank’s Ease of Doing Business
Index. Positive macroeconomic drivers include strong private
consumption, accommodative monetary policy stance,
structural reforms such as the Real Estate Regulation Act
(RERA), the Insolvency and Bankruptcy Code (IBC) and
recapitalisation of Public Sector Banks (PSBs) and greater fiscal
prudence. Some of the factors contributing to the moderation
are rising global uncertainty, sluggish growth in farm and
industrial sectors, slow pick-up in private investment and
tightening lending norms.

India’s growth pattern (%)

2018-19
2017-18 | | 67
2016-17 | | 7.1
2015-16 | | 756
2014-15 | |73

[Source: Central Statistics Office (CSO)]

FY 2019-20 Interim Union Budget; key takeaways

The Union Government, in its FY 2019-20 Interim Budget,
pegged the year-end fiscal deficit at 3.4%. The Government
projects India to be a five-trillion-dollar economy in the next
five years and 10-trillion-dollar economy in the eight years post
that. To that end, a 10-point roadmap was outlined that will
help realise India’s economic potential by 2030.

The Budget saw the Government maintain its thrust on farmer
income generation, digital connectivity, electricity-for-all and
housing-for-all, while also incentivising greater consumer
spending. With greater allocations to modernise the railway
network, the Government is emphasising on creating
high-speed rail corridors and enabling a higher degree of safety,
speed and service across the network.

Outlook

Going forward, growth in income, urbanisation, favourable
demographics, technology and innovation, and evolving
preferences will drive private consumption. At the same time,
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a stable government at the Centre, continued structural and
financial reforms, fiscal consolidation and lower public debt,
improved Goods and Services Tax (GST) compliance and better
governance of public sector banks will support an environment
conducive to business and investment.

Industry overview

Tractors

A blend of adequate monsoon, greater incidence of
mechanisation, implementation of Minimum Support Price
(MSP) for key crops, farm loan waivers, subsidy support for
tractor purchase in some states and easier availability of retail
finance drive agriculture in India.

The agricultural  sector employs more than half
of the nation’s total workforce and contributes to
17-18% of the GDP. Central Statistics Office (CSO)’s

FY 2018-19 second advance estimates placed total food grain
production at 281.37 MT, ~3.5 MT lower than the FY 2017-18
fourth advance estimates of 284.83 MT.

India is the biggest manufacturer of farm equipment.
The country’s tractor industry accounts for almost one-third of
the global market. The domestic tractor industry grew by 8%,
in volume terms, to 7.9 lakh units in FY 2018-19, vis-a-vis 7.3
lakh units in FY 2017-18. India exported ~92,400 tractors in
FY 2018-19 vis-a-vis 89,000 tractors in FY 2017-18.

The 41-50 Horsepower (HP) of domestic tractor industry
segment, which grew by 9.2% year on year, continues to hold
pole position at 47.2% share of total sales. The second major
category is the 31-40 HP segment, it grew by 9% year on year,
accounting for 35.6% of the domestic market. More-than-50 HP
and less-than-30 HP segments make up the residual market,
with a share of 7.6% and 9.5% respectively.

Tractor industry growth TIV (in lakh units)

Domestic [T Exports
7.9 0.9
2018-19 | |——mss
7.3 0.9

2017-18 |:|78-2

5.8 0.8
2016-17 |:|76-6

4.9 0.8
2015-16 |:|75-7
5.5 0.8

2014-15 |:|76-3
Y-0-Y growth in 2018-19 4-year CAGR

7.6%

TIV: Total Industry Volume

8.9%
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Segment growth in the domestic tractor industry
(in lakh units)

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  Y-o-Y growth 4-year CAGR

<30 HP 0.6 0.5 0.5 0.8 0.8 -0.3% 5.9%
31-40HP 2.0 1.8 2.0 2.6 28 9.0% 8.5%
41-50 HP 2.6 2.3 2.8 3.4 3.7 9.2% 9.8%
>50 HP 0.3 0.3 0.4 0.6 0.6 7.1% 16.1%

Escorts Agri Machinery (EAM)
EAM is the flagship business of Escorts Limited (Escorts). The domestic volume of EAM rose by 19%, to 93,323 units in

FY 2018-19, as compared to 78,446 units in FY 2017-18. The division’s exports rose by 56.7%, to 3,089 units in FY 2018-19 as
compared to 1,971 units in FY 2017-18.

NETS (70-90 HP) FT 6090 Atom Series (21-30 HP)

New Escorts Tractor Series (NETS) Serves the export market Specially for use in
e Global portfolio of tractors for orchards and vineyards

the export market

e CRDi engine
EAM growth (in units) 52:::: :}QE'Z ::)achinerv
™ Domestic [ Exports (Units)

93,323 3,089
96,412

2018-19
78,446 1,971 9 6 4 :I Z
80,417 ,

® 19.9%

51,455 Y-0-Y growth

62,699 1,087

2016-17
50,698 757

2015-16

57,565 2,214
59,779

2014-15

Y-o0-Y growth in 2018-19 4-year CAGR

19.9% 12.7%

23% | 15% | 22% | 2.5 19.9%

Growth for Growth for Growth for Times faster than Overall growth
Powertrac, making Farmtrac Steeltrac industry growth and a holistic win

it the fastest

grOWing brand FY19 Y-0-Y growth
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EAM segment-wise performance
(in 000 units)

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  Y-o-Y growth 4-year CAGR

<30 HP 0.6 1.0 1.1 2.3 35 51.3% 56.4%
31-40HP 28.9 23.0 25.4 37.0 46.2 25.0% 12.5%
41-50 HP 24.9 247 333 35.0 40.1 14.6% 12.6%
>50 HP 3.2 2.0 2.8 4.2 35 -15.7% 2.6%

EAM domestic market share performance

(in 000 units)
Way forward
2014_5; 2015_'1:2 2016_';\7( 2017_;; 2018_5; Growing population, rapid pace of modernisation and
consistent government support underpin the long-term growth
<30HP 8 1.9% 2.1% 3.5% 4.7%  fundamentals of the farm sector. The domestic tractor market,
31-40HP 14.3% 12.8% 12.6% 14.5% 16.5% in the next decade, is expected to see double-digit growth,
41-50 HP 9.7% 10.9% 11.7% 10.4% 10.8% reaching 12-15 lakh units by 2030.

> 50 HP 9.7% 6.1% 6.9% 7.9% 5.9%

We are plugging gaps in our product portfolio and strategically

Total Domestic market share (%) tying up with global experts, to enter markets of opportunity
(domestic as well as overseas) and cater to farmers with a

holistic range of solutions that pre-empt their every need.
201810 | 11 s . ol . g
We are exploring emerging allied business opportunities (such

others), under the Sprayers-Harvesters-Implements-Planters

2017-18 \ \10-8 as attachments, spare parts and after-sales service, among
2016-17 10.8 S .

‘ ‘ (SHIP) division, that complement our drive towards greater
2015-16 | | 103 farm mechanisation.
2014-15 | | 105

24X7 Care Button

We are stepping up our after-sales support with
a new feature across our tractors. Our customers
are now one touch away from receiving quality
servicing: all they need to do is press a special button
on their tractors at any time of the day and we will
respond within two minutes via a callback. Either our
trained executive will guide the customer to solve
the problem over the call or they will be directed to
the nearest dealership for a more comprehensive
solution. We also facilitate doorstep repair services
through this innovative helpline channel.

TS O EET e e
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737 ANNUAL REPORT 2018-19 41




Construction equipment

The construction equipment industry in India is accelerating
ahead, bolstered by the Government's focused efforts on
developing infrastructure and reforming the real estate sector
in India. The served application segments of earthmoving
(backhoe loaders), material handling (cranes) and road building
equipment (compactors) together comprise over 60% of the

Served industry volume growth

industry and including excavators, the same is ~95% of total
construction equipment industry. In volume terms, backhoe
loaders industry grew from 38.6 thousand units in FY 2017-18
to 47.2 thousand units in FY 2018-19, cranes grew from
8.1 thousand units in FY 2017-18 to 10.2 thousand units in
FY 2018-19, and compactors grew from 4.2 thousand units in
FY 2017-18 to 5 thousand units in FY 2018-109.

(in *000 units)

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  Y-o-Y growth 4-year CAGR

Backhoe loaders 21.7 22.8 30.7 38.6 47.2 22.2% 21.4%
Cranes 3.6 3.4 4.5 8.1 10.2 25.9% 30.0%
Compactors 2.2 3.0 3.6 4.2 5.0 20.5% 22.6%

Escorts Construction Equipment (ECE)

ECE is the second pillar of Escorts, catering to the country’s growing infrastructure needs. The total volume (manufactured as well
as traded products) of ECE grew by 23.6% from 4,486 units in FY 2017-18 to 5,544 units in FY 2018-19. Our partnerships with
Doosan Infracore and Tadano are key to taking the share of the industry that we serve, from 60% to 90%.

EC 5511
e 11-tonne compactor

e Sturdy and highest gradeability

ECE growth (in units)

I 5544

| 4.486

2018-19

2017-18

| 3315

2015-16 | 25555

|
2016-17 ‘
|
|

2014-15 | 3,007

4-year CAGR

16.5%

Y-0-Y growth in 2018-19

23.6%
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CTI-500XL
e 50-tonne slew crane

e 5 section full power partially synchronised telescoping boom

Escorts Construction Equipment
Volume (ECE)

(Units)

5,544

® 23.6%
Y-0-Y growth

Way forward

India needs an estimated USS$4.5 trillion in infrastructure
investments by 2040, according to Global Infrastructure
Hub. Rising income levels, economic prosperity and
government spending are likely to drive significant demand
in the infrastructure space in India over the next 25 years.
Against this context, we are ambitiously stepping up our play in
the construction equipment sector.

We are focusing on lowering material cost, expanding our
dealer outreach and enhancing our export footprint. We will
continue to bring in new products with frugal engineering and
global technology collaborations for domestic and global
markets, enabled by a strong product mix and an extensive
distribution network.




Railway components

India is self-reliant on the manufacture of railway equipment.
The FY 2019-20 Interim Budget allocated ¥ 1.58 lakh crores —
highest ever — towards the railway sector. Terming FY 2018-19
as the safest in railways’ history, the Budget reaffirmed its
commitment to deliver world-class speed, safety and service
to the civic society. The Budget allocated ¥ 7,255 crores for
construction of new lines, ¥ 2,200 crores for gauge conversion,
% 700 crores for doubling of tracks, ¥ 6,114.82 crores for rolling
stock and ¥ 1,750 crores for signalling and telecom.

Coming to urban transit, over 515 km of metro lines is
operational in India and as of October 2018, over 664 km of
metro rail projects in 15 cities was under various stages of
implementation. The Government seeks to optimise costs and
promote indigenous engineering of all parts and components,
namely, rolling stock, signalling systems, electrical and
electromechanical components and civil engineering structures.

Railway Equipment Division (RED)

RED supplies the Indian Railway with critical products, parts
and components that are peerless regarding aspects of
safety, comfort and reliability. RED is an ISO 9001:2015 and
ISO 14001:2015 division, with the prestigious International
Railway Equipment Standard (IRIS) ISO TS/22163 certification,
manufacturing products conforming to Indian Research
Design and Standards Organization (RDSO) and international
standards (UIC and AAR, among others).

RED performance (in ¥ crores)

201e-10 | 304.1
2017-18 | | 2866
2016-17 | | 2425
201516 | | 2278
2014-15 | | 1837
Y-0-Y growth in 2018-19 4-year CAGR

37.5% 21.0%

Railway Equipment Division
Order Book (RED)
(% in crores)

490

™ 40.0%

Y-0-Y growth
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The Government’s unrelenting focus on eliminating accidents in
railways is a step in the right direction. Further, with rising urban
migration and shrinking availability of land, there is mounting
pressure on the ease of urban-rural connectivity. In the next five
years, rail infrastructure is likely to see major expenditure, and
in the ten-year period thereafter, the sector will see a focus shift
towards rolling stock. RED is well positioned to take advantage
of these trends and expand operations, through organic and
inorganic growth opportunities. Our strong in-house R&D
capabilities and technical collaborations are a key enabler in
helping us achieve stakeholder trust in the served segment.
Going forward, we want to attain a zero-defect manufacturing
culture and continue to set industry benchmarks with our
product innovation.

Rational cost structure

Cost optimisation is key to any business’ bottom-line and
at Escorts, we maintain a laser sharp focus on streamlining
operations, including materials, manufacturing and overheads.
We are consistently taking measures to build a lean
organisation, benchmarking against the best. Two of our
marquee projects are Projects LEAP and LAKSHYA that have
helped rationalise costs and propelled Escorts’ transformation
as an innovation-driven future-ready enterprise. We continue
to strengthen our initiatives with prudent resource allocation
and outcome mapping.

Human assets

Our articulated Vision and Values statements are the compass
we follow for our decision-making processes, defining our
day-to-day internal conduct as well as guiding our relationship
with our important stakeholder community. We have a culture
that attracts the best of talents and creates room for growth,
while also embedding in each one of us a sense of ownership,
a sense of sincerity as we align individual, professional and
organisational goals.

We manage ~11,000 employees (including temporary,
casual and contractual workers), who are involved in various
responsibilities across hierarchies. We are sharply focused
on ingraining the Escorts culture in our people processes and
have already embarked upon this journey by incorporating
our values in our new performance management system.
We have a three-fold people development agenda: building a
high-performance culture, creating a highly engaged workforce,
and building capability and delivery. To that end, we have
launched several online and offline initiatives to upskill our
teams and integrate them into ‘the Escorts way of doing things’,
transforming them into professionals and responsible citizens.

Our talent pool plays a key role in our commitment to deliver
great products and services. We hire young talent in the
industry, through a robust campus recruitment process
across the best institutes. In addition, we also acquire talent
through external agencies. The selected candidates undergo a
structured induction programme, which gives them exposure
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Key highlights

-~ 11,000 Workforce

(including permanent,
non - permanent, managers,
casual and contractual employees)

36....

Average age of
managerial grade

to different verticals. The comprehensiveness of the induction
programme has been appreciated consistently. Once inducted,
we nurture talent by providing them timely cross-functional
training, learning and development opportunities.

Community empowerment

Responsible corporate citizenship is deeply embedded into the
DNA of Escorts. Our efforts in the areas of health and wellness,
education and environment safety, among others, define our
approach towards engineering holistic community development
and environment. A detailed review of the initiatives undertaken
by Escorts is attached in the Corporate Social Responsibility
Report on Page 36 and 37 of this Report.

Investor relations

We constantly endeavour to improve our investor services and
benchmark our performance against best practices. We have a
dedicated investor relations desk, which services the interest
of the investing community, through regular contact and timely
communication — engaging global investors and shareholders in
ongoing management meetings. We conducted periodic plant
visits and meetings to communicate details of performance and
important developments, and to exchange information.

The Chairman and Managing Director, the Executive Director,
the CEO, the Group CFO and investor relations team manage
and represent our Company in interactions with investors,
the media and various governments. We ensure that all
critical information about our Company is available to all
investors by uploading such information on our website
(www.escortsgroup.com). It contains a dedicated ‘Investor
Information’ section where relevant information meant for
shareholders is available, including information on the Directors,
shareholding pattern, quarterly reports, financial results, annual
reports, press releases, details of unpaid/unclaimed dividends
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4,600+...

of man days training

~4%

Women leaders in
managerial grade

40 Gen Y leaders

certified from [IM Lucknow
under EscortStars — an
Executive Leaders ‘Develop
Leaders’ programme

and various policies. Periodic reminders for unpaid dividends
were sent to the shareholders, as per our records; they are also
accessible on the website. For any queries/suggestions, one can
write to investorrelation@escorts.co.in and we will revert within
three working days.

The ‘forward-looking statements’ part of the Management
Discussion and Analysis on economic indicators is based on our
best estimate of the current environment. This may be subject
to change, based on external macro-economic factors out of
control, including, but not limited to raw material availability and
prices, cyclical demand and pricing in our principal markets, and
changes in Government regulations, tax and economic policies.

Information Technology (IT)

Escorts is transforming and IT is playing a critical role in
enhancing revenue and improving efficiencies that reduce
costs. IT-enabled business processes leverage new
technologies to deliver on digitalisation as well as digitisation.
Digitised processes to improve productivity and controls and
digital projects to increase customer outreach have been
implemented. We upgraded our enterprise applications
infrastructure to cater to the needs of increased business
transactions. We integrated our dealer sales executives on our
mobile learning platform to learn the latest features of products,
helping increase business and customer experience.

We launched an e-commerce platform, DIGITRAC, to
augment sales through alternate channels and evolved from
brick-and-mortar dealership model to a Business-to-Consumer
(B2C) operating model. Besides, we have successfully done
the pilot run of the Escorts 24X7 Care Device (SOS button) for
farmers to reinforce our customer servicing proposition.
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Simplifying Indian Farmers’ Lives

farming community. Our advanced tractors, innovative
implements and thoughtful services have been enabling
farmers achieve record levels of harvests over the years.

E scorts is one the most trusted names amongst the nation’s

In the seven decades of our existence, we have had many firsts
to our credit. And, the newest feather in our cap is Digitrac — an
agri care app that aims to simplify the lives of farmers by offering
them multiple breakthrough services right at their doorstep.

Here’s a look at the services farmers can avail through the

Digitrac App:
N Doorstep Tractor Service
§ Experienced engineers and mechanics visit the
% farmer’s doorstep to service their tractors. Not the
other way around.
Farm Tagging

The app knows exactly where the farms are. And it
tells farmers what'’s best for their farms - from the
weather and soil condition to pests and more.

Tractor Evaluation

When farmers need to sell their old tractor, the app
helps them achieve the best resale value. All they
need to do is put in a request through the app and
our evaluation expert is sent to their doorstep to
facilitate the process.

SeR

Internal controls

A strong risk management and internal control system formed
the backbone of robust corporate governance practices.
We appointed Ernst & Young (EY) as our internal auditor, to
deliver a reasonable assurance of recording the transactions
of operations in all material respects and providing protection
against significant misuse or loss of assets, among others.
We have a defined risk management policy at the Board
level, based on the pre-identified types of risks, the risk
events or factors that require regular assessment and the
probability-based responses.

Risks and mitigation

As a multi-category business, we are exposed to a variety
of risks. Amidst this, we are committed to effective risk
management to grow our shareholder value sustainably.
We recognise that proactive risk management is both an
essential element of sound corporate governance and a crucial
enabler to realise opportunities. To that end, we have in place
an efficient Enterprise Risk Management System (ERMS),

Doorstep Demo
Farmers can choose a tractor on the app and have
it delivered to their doorstep for a demo, at a time
convenient to them.

Tractor Insurance and Loans

e | ) )
;% The hassles of insurance and loans are over. With
leb’ just a click, farmers can have an agent collect all the

necessary papers and complete the process in the
comfort of their homes.

Expert Advice
Some of the best agricultural minds in the country
advise farmers on issues that affect them.

Mandi Prices
Farmers can get to know the best price for their
harvest with a click.

In fact, the app also enables farmers in Punjab to buy India’s first
‘online tractor’ by the same name (Digitrac). Available in four
variants, the Digitrac range of tractors are incredibly affordable,
yet powerful, and have been laden with a plethora of useful
features.

At Escorts, we have always believed in the power of technology
in transforming people’s lives. Digitrac is our small yet significant
step in making this an achievable reality for our farmers.

which regularly analyses the internal and external environment
to identify risks and decide on possible mitigation plans.

Some of the risks that we face are listed here.

Monsoons: Monsoons are a major risk associated with the
tractor industry, since more than half of India’s agricultural lands
are dependent on it. The Indian Meteorological Department
(IMD) predicts that on the overall, the country is expected
to have well-distributed rainfall scenario during the 2019
monsoon season, which will be beneficial to farmers in the
ensuing kharif season.

Soil health: Decline in soil fertility directly impacts our most
important stakeholders, farmers, and is a threat to their
livelihood and in turn, Escorts Limited.

Government policies: Sluggish pace of policy rollout and
stringent regulatory measures directly and indirectly impact the
construction equipment and railway equipment sectors that are
largely dependent on public spending.
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Raw material cost: Increasing price of metals such as steel,
affect our bottom-line, since it accounts for nearly 70% of our
raw material costs.

Fuel prices: Rising international crude oil prices exert an
upward pressure on automotive fuel in India and raise the cost
of equipment ownership, adversely impacting our end users.

Financial performance

Our consolidated revenues increased by 23.3%, from
% 5,080 crores in FY 2017-18 t0 ¥ 6,262 crores in FY 2018-19.
Consolidated Earnings Before Interest, Tax, Depreciation
and Amortisation (EBITDA) stood at ¥ 724.5 crores in

FY 2018-19 vis-a-vis ¥ 553.6 crores in FY 2017-18.
Profit Before Tax (PBT) stood at¥ 715.7 crores in FY 2018-19
vis-a-vis ¥ 509.1 crores in FY 2017-18, while Profit After Tax
(PAT) stood at ¥ 477.9 crores in FY 2018-19 vis-a-vis ¥ 346.6
crores in FY 2017-18.

In accordance with SEBI (Listing Obligations Disclosure
Requirement 2018) (Amendment) Regulations, 2018, we are
required to give details of significant changes (change of 25%
or more as compared to the immediately previous financial year)
in key sector-specific financial ratios. We have identified and
listed the same below.

Particulars Standalone Consolidated

FY 2017-18 FY 2018-19 FY 2017-18 FY 2018-19
Revenue 5,015.97 6,196.36 5,080.19 6,262.02
Revenue Growth (%) 20.36 23.53 20.39 23.26
Operating Profit Margin (%) 11.11 11.83 10.90 11.57
Net Profit Margin (%) 6.87 7.83 6.82 7.63
Basic EPS (}) 28.85 40.58 41.62 55.82
Debtors Turnover (Days) 44 55 43 54
Inventory Turnover (Days) 59 71 61 73
Interest Coverage Ratio 19.05 39.44 18.50 37.34
Debt Equity Ratio 0.02 0.09 0.02 0.10
Return on net worth/Equity (%) 13.53 16.04 15.65 17.84
Market Capitalisation to revenue 1.95 1.54 1.34 1.09
Price/Earning (times) 28.37 19.69 19.66 1431
Current Ratio 1.28 1.44 1.27 1.44
Key highlights”
Revenue from Operations Operating Profit Net Profit
R in crores) R in crores) (R in crores)

6,262.0

@ 23.3%

EPS

(X in crores)

55.82

® 34.1%

*Consolidated financials

724.5

® 30.9%

ROCE
(%)

24.7

63bps

@ Y-0-Y growth
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477.9

@ 37.9%

Proposed Dividend
(X Per share)

2.5
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Segment performance (%)

FY 2017-18 FY 2018-19

15 17

79 77

EAM [ ECE M RED

Revenue distribution by segment

The EAM division revenue increased by 19.9%, from ¥ 3,957.9
crores in FY 2017-18to ¥ 4,744 crores in FY 2018-19.
Tractor sales stood at 96,412 units in FY 2018-19 vis-a-vis
80,417 in FY 2017-18, representing 19.9% growth.

The Earnings Before Interest and Tax (EBIT) for the division
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stood at T 666.6 crores in FY 2018-19 vis-a-vis ¥ 539.9 crores
in FY 2017-18, growing by 23.5%.

The ECE division revenue grew by 35.1%, from ¥ 780.3
crores in FY 2017-18t0o ¥ 1,054.1 crores in FY 2018-19.
Construction equipment volumes rose by 23.6%, from 4,486
units in FY 2017-18 to 5,544 units in FY 2018-19. The EBIT
stood at¥ 37.8 crores in FY 2018-19, compared to¥ 15
crores in FY 2017-18.

The RED division revenue increased by 37.5%, from ¥ 286.6
crores in FY 2017-18t0 ¥ 394.1 crores in FY 2018-19.

The EBIT rose by 96.9%, from ¥ 39.8 crores in FY 2017-18 to
g 78.3 crores in FY 2018-19.

For and on behalf of the Board of Directors
Sd/-

Nikhil Nanda

Chairman & Managing Director

Place: Faridabad
Date: May 7, 2019
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Directors' Report

Dear Shareholders,

Your Directors have pleasure in presenting the Seventy Third Annual Report of the Company along with Company’s audited
financial statements (standalone and consolidated) for the financial year ended on March 31, 2019.

Financial Results

(% crores)

Particulars

Year ended on
March 31, 2018

Year ended on
March 31, 2019

Gross Revenue 6,277.21 5,075.38
Excise Duty - 20.85
Net Revenue 6,277.21 5,054.53
Profit from continuing operations before Interest, Depreciation, Exceptional ltems & Tax 814.14 616.63
Finance Cost 18.48 28.57
Profit from continuing operations before Depreciation, Exceptional ltems & Tax 795.66 588.06
Depreciation & Amortisation 85.37 72.48
Profit from continuing operations before Exceptional Items & Tax 710.29 515.58
Exceptional Item 1091 (6.76)
Profit from continuing operations before Tax 721.20 508.82
Tax Expense 237.52 164.10
Profit from continuing operations after Tax 483.68 344.72
Profit / (Loss) from discontinued operations before Tax 1.89 -
Tax Expense of discontinued operations 0.66 -
Profit / (Loss) from discontinued operations after Tax 1.23 -
Net profit for the period 484.91 344.72
Appropriations for the year:

Dividends (23.90) (17.93)
Tax on dividends (5.04) (3.74)
Dividend received on share held by beneficiary trust* 6.73 5.59

* for more information please refer note 45 of the notes to accounts of standalone financial statement

Financial Performance
The brief highlights of the Company’s performance (Standalone)
for the financial year ended March 31, 2019 are:-

e Net Revenue of the Company for FY 2019 of ¥ 6,277.21
crores was higher by 24.19% over the last year (¥ 5,054.53
crores in FY 2018)

e Profitfrom continuing operations before Interest, Depreciation,
Exceptional Items & Tax stood at ¥ 814.14 crores

e Profit from continuing operations before Tax (PBT) stood at
% 721.20 crores and Profit from continuing operations After
Tax (PAT) stood at ¥ 483.68 crores. Net profit for the period
stood at ¥ 484.91 crores
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e Your Company sold 96,412 tractors during the year under
review as against 80,417 tractors sold during the last
financial year

Management Discussion & Analysis

In terms of the provisions of Regulation 34 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
(hereinafter referred as the “SEBI Listing Regulations”), the
Management Discussion and Analysis is set out in this Annual
Report and provides a detailed analysis on the performance of
individual businesses and their outlook.

Dividend
Based on the Company’'s performance, your Directors are
pleased to recommend, for approval of the members, a




Dividend of ¥ 2.50 per Equity Share (25%) on the face value
of ¥ 10/- each, aggregating ¥ 22.22 crores (exclusive of tax on
dividend) for the financial year ended March 31, 2019 except
on the equity shares held by Escorts Benefit and Welfare Trust
(EBWT). The dividend payout is subject to the approval of
members at the ensuing Annual General Meeting (AGM).

The dividend payout for the period under review has been
formulated in accordance with shareholders’ aspirations and
the Company’s Dividend Distribution Policy to pay sustainable
dividend linked to long-term growth objectives of the Company
to be met by internal cash accruals.

During the year, the Dividend Distribution Policy was amended
to specify the Dividend Range. The amended policy is available
on our website at https:/www.escortsgroup.com/templates/
escortsgroup_home/images/pdf/Dividend-Distribution-Policy.pdf

Employee Stock Option Scheme

The Scheme is in line with the SEBI (Share Based Employee
Benefits) Regulations, 2014 (“SBEB Regulations”) and there
have been no material changes to the schemes during the
financial year 2018-19. The Scheme has been implemented
in accordance with the SBEB Regulations and the resolutions
passed by the members. The auditors certificate would be
available at the Annual General Meeting for inspection by
members. The details as required to be disclosed under the
SBEB Regulations would be available on the Company’s
website at www.escortsgroup.com.

Directors

During the year ended March 31, 2019, Mr. Rajan Nanda,
Chairman and Managing Director of the Company passed away
on August 5, 2018. The Board of Directors in their meeting held
on August 7, 2018 had appointed Mr. Nikhil Nanda, Managing
Director as the Chairman of the Company w.e.f. August 7, 2018.

Further, Mr. Ravi Narain, Independent Director of the Company
had resigned from the Board of Directors of the Company w.e.f.
May 1, 2019 in view of the order passed by SEBI in the matter
of National Stock Exchange of India Limited.

In accordance with the provisions of Companies Act, 2013
(hereinafter referred as “the Act”) and Articles of Association
of the Company, Ms. Nitasha Nanda, Whole-time Director and
Mr. G.B. Mathur, Director retire by rotation at the ensuing AGM
and being eligible, offers themselves for re-appointment.

The Company has on the recommendation of Nomination and
Remuneration Committee (NRC) and in accordance with the
provisions of the Act and SEBI Listing Regulations co-opted
Mr. Shailendra Agrawal as an Additional Director on the Board
of the Company and designated as the Executive Director w.e.f.
March 22, 2019, liable to retire by rotation, subject to approval
of the members at the AGM. He shall hold office as Director of
the Company upto the date of ensuing AGM and is eligible for
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appointment as a Director. His appointment is appropriate and
in the best interest of the Company.

The Board of Directors on the recommendation of NRC, in their
meeting held on May 7, 2019, co-opted Mr. Sunil Kant Munjal
as an Additional and Independent Director on the Board of the
Company. He shall hold office as Director of the Company upto
the date of ensuing AGM.

The Board of Directors on the recommendation of NRC, in their
meeting held on May 7, 2019, on the basis of the report of
performance evaluation, had recommended the re-appointment
of Ms. Nitasha Nanda as Whole-time Director for a period
of 5 years w.ef. January 16, 2020 and Mr. D.J. Kakalia as an
Independent Director for a further period of 5 years for approval
of members of the Company at the ensuing AGM.

Pursuant to the applicable provisions of the Act, your directors
are seeking appointment of Mr. Shailendra Agrawal as an
Executive Director w.e.f. March 22, 2019 for a period of 5 years
and Mr. Sunil Kant Munjal as an Independent Director for a
period 5 years and re-appointment of Ms. Nitasha Nanda as
Whole-time Director w.ef. January 16, 2020 for a period of
5 years and Mr. D.J. Kakalia as an Independent Director for a
period of b years.

The brief resumes and other disclosures relating to the Directors
who are proposed to be appointed/ re-appointed, as required
to be disclosed pursuant to Regulation 36 of the SEBI Listing
Regulations and Clause 1.2.5 of the Secretarial Standard 2 are
given in the Annexure to the Notice of the 73rd AGM.

The Company hasreceived declarations from all the Independent
Directors of the Company confirming that they meet with
criteria of independence as prescribed under sub-section (6) of
Section 149 of the Act and under Regulation 16(1)(b) of SEBI
Listing Regulations. The policy for selection of directors and
determining directors independence is attached as Annexure —
A and forms an integral part of this Report.

The Company has devised a Policy for performance evaluation of
Independent Directors, Board, Committees and other individual
Directors which includes criteria for performance evaluation of
the Non-Executive and Executive Directors. In accordance with
the Policy, a process of evaluation was followed by the Board for
its own performance and that of its Committees and individual
Directors. The remuneration policy for directors, key managerial
personnel and other employees is annexed as Annexure — B
and forms an integral part of this Report.

Your Directors recommend the appointment/ re-appointment of
the above said Directors at the ensuing AGM.

The Company has devised a process where various
presentations/ programs are being conducted to make them
familiarise with various developments at Industry level, new
business initiatives and organisation strategies etc.
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The details of programme for familiarisation of Independent
Directors with the Company, their roles, rights, responsibilities in
the Company, nature of industry in which the Company operates,
business model of the Company and related matters are put up
on the website of the Company — www.escortsgroup.com.

The Company recognises and embraces the importance of a
diverse board inits success. We believe that a truly diverse board
will leverage differences in thought, perspective, knowledge,
skill, regional and industry experience, cultural and geographical
background, age, ethnicity, race and gender, which will help us
retain our competitive advantage.

Conservation of Energy, Technology Absorption,
Foreign Exchange Earnings and Outgo

The particulars relating to conservation of energy, technology
absorption, foreign exchange earnings and outgo, as required
to be disclosed under Section 134(3)(m) of the Act read
with Companies (Accounts) Rules, 2014 are provided as
Annexure — C and forms an integral part of this Report.

Corporate Governance

Corporate Governance is about maximising shareholders value,
ethically and sustainable. At Escorts the goal of corporate
governance is to ensure fairness for every stakeholder.
We believe strong corporate governance is critical to enhancing
and retaining investor trust. We also endeavor to enhance long
term shareholder value and respect minority rights in all our
business decisions.

Your Company reaffirms its commitment to the good corporate
governance practices and has adopted the Code of Business
Conduct which has set out the systems, processes and policy
conforming to international standards. Pursuant to Regulation
34(3) of the SEBI Listing Regulations, Corporate Governance
Report and Auditors’ Certificate regarding compliance of
conditions of Corporate Governance are enclosed as Annexure
— D and forms an integral part of this Report.

Corporate Social Responsibility (CSR)
The key philosophy of all CSR initiatives of the Company is to
make CSR a key business process for sustainable development
of the society. The initiatives aim at enhancing welfare measures
of the society based on the immediate and long term social and
environmental consequence of its activities.

The Company intends to undertake other need-based initiatives
in compliance with Schedule VIl of the Act.

The CSR Policy may be accessed on the Company’s website
www.escortsgroup.com under Investors Information Section.
During the year, the Company has spent ¥ 6.13 crores (2.07%)
of the average net profits of last three financial years on
CSR activities.

The Annual Report on CSR activities is enclosed as
Annexure — E and forms an integral part of this Report.
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Consolidated Financial Statements

The Consolidated Financial Statements have been prepared in
accordance with the Act and Indian Accounting Standard (IND
AS) - 110 applicable to the Consolidated Financial Statements
read with IND AS-28 on Accounting for Investments in
Associates and IND AS-31 on Financial Reporting of Interestsin
Joint Ventures issued by The Institute of Chartered Accountants
of India. The Audited Consolidated Financial Statements along
with the Auditors’ Report thereon are annexed with this Report.

Subsidiaries, Joint Ventures and Associate Companies
The statement in Form AOC-1 containing salient features of
financial statements of subsidiaries, associate and joint venture
companies prepared in accordance with Section 129 of the Act
read with Rule 5 of Companies (Accounts) Rules, 2014, forms
an integral part of this Report. The Consolidated Financial
Statements presented by the Company include the financial
results of its subsidiaries, associate and joint venture companies.

During the financial year ended on March 31, 2019, the
Company has infused additional equity capital in Escorts Crop
Solutions Limited, subsidiary of the Company. The details of the
said investment/ disinvestment is provided in the note 6(i) of
the Notes to Accounts of the Standalone Financial Statements
of the Company.

The Company has also entered into two Joint Ventures with
Japanese companies during the year i.e. with Tadano Limited
and Kubota Corporation. The Company has also made an
investment of ¥ 29.40 crores being 49% stake in the Equity
Capital of Tadano Escorts India Private Limited being the Joint
Venture of your Company with Tadano Limited, Japan and ¥ 60
crores being 40% stake in the Equity Capital of Escorts Kubota
India Private Limited being the Joint Venture of your Company
with Kubota Corporation, Japan.

The Company will make available the Annual Accounts of
its subsidiaries, associate and joint venture companies and
related information to the members of the Company who may
be interested in obtaining the same. The annual accounts
of its subsidiaries, associate and joint venture companies
will also be kept open for inspection at the Registered Office
of the Company.

Contracts and Arrangements with Related Parties

All contracts/ arrangements/ transactions entered by the
Company during the financial year with related parties were
in the ordinary course of business and on an arm’s length
basis. During the year, the Company had not entered into any
contract/ arrangement/ transaction with related parties which
could be considered material in accordance with the policy of
the Company on the materiality of related party transactions.

The particulars of contracts or arrangement with related parties
referred to in Section 188(1) of the Act in the prescribed Form
AOC-2 is appended as Annexure — F to this report.




The Policy on materiality of related party transactions and
dealing with related party transactions may be accessed on the
Company’s website www.escortsgroup.com under Investors
Information Section.

Your Directors draw attention of the members to Note 47 in the
notes to accounts in the standalone financial statement and to
Note 46 in the notes to accounts in the consolidated financial
statement which sets out related party disclosures.

Auditors and Auditors’ Report

Statutory Auditors

Pursuant to the provisions of Section 139 of the Act read
with Companies (Audit and Auditors) Rules, 2014, the
shareholders of the Company in the 71st AGM held on
September 21, 2017 had appointed M/s Walker Chandiok & Co
LLP, Chartered Accountants, New Delhi (Firm Registration No.
001076N/N500013) as Statutory Auditors of the Company for
a period of 5 years i.e. upto the conclusion of AGM to be held
in the year 2022.

In accordance with the Companies (Amendment) Act, 2017
enforced on May 7, 2018 by MCA, the appointment of Statutory
Auditors is not required to be ratified by members at every AGM.
The observations and comments given by M/s. Walker Chandiok
& Co LLP, Chartered Accountants, Statutory Auditors in their
report read together with notes to Accounts for the year
ended March 31, 2019 are self-explanatory and hence, do not
call for any further comments under Section 134 of the Act.
The Statutory Auditors of the Company have not reported any
fraud as specified in Section 143(12) of the Act.

Cost Auditors

The Board of Directors of the Company has re-appointed
M/s. Ramanath lyer and Co., Cost Accountants, New Delhi (Firm
Registration No. 000019), Cost Auditors of the Company under
Section 148 of the Act, for conducting the audit of cost records
for the financial year 2019-20.

The due date of filing the Cost Audit Report for the year ended
on March 31, 2018 was September 30, 2018 and the same had
been filed on September 13, 2018.

Secretarial Auditors
The Board of Directors of the Company had appointed
M/s. Jayant Gupta and Associates, Practicing Company
Secretary to conduct secretarial audit of the Company for the
financial year 2018-19.

The Secretarial Audit Report for the financial year ended
March 31, 2019 is enclosed as Annexure — G and forms an
integral part of this Report.
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The observations and comments given by the Secretarial
Auditors in their report are self-explanatory and hence, do not
call for any further comments under Section 204(3) of the Act.

The Board has also re-appointed M/s. Jayant Gupta and
Associates, Practicing Company Secretary to conduct
secretarial audit of the Company for the financial year 2019-20.

Risk Management

The Risk Management Committee of the Board has been
entrusted with the responsibility to assist the Board in (a)
overseeing and approving the Company’s enterprise wide
risk management framework; and (b) Overseeing that all the
risks that the organisation faces such as strategic, financial,
credit, market, liquidity, security, property, IT, legal, regulatory,
reputational and other risks have been identified and assessed
and there is an adequate risk management infrastructure in
place capable of addressing those risks.

Internal Financial Control and its Adequacy

The Board has adopted policies and procedures for ensuring the
orderly and efficient conduct of its business, including adherence
to Company’s policies, the safeguarding of its assets, the
prevention and detection of fraud, error reporting mechanisms,
the accuracy and completeness of the accounting records, and
the timely preparation of reliable financial disclosures.

The Company has in place adequate internal financial controls
for ensuring the orderly and efficient conduct of its business.
During the year, such controls were tested and no reportable
material weakness in the design or operation was observed.

Disclosures

Meetings of the Board

Ten meetings of the Board of Directors were held during the
year. For further details, please refer Report on Corporate
Governance annexed as Annexure — D to this Report.

Audit Committee

For constitution and other details of the Audit Committee,
please refer Report on Corporate Governance annexed as
Annexure-D to this Report.

All the recommendations made by the Audit Committee were
accepted by the Board.

Extracts of Annual Return

In terms of provisions of Section 92 of the Act read with the
Companies (Management and Administration) Rules, 2014,
the extracts of Annual Return in Form MGT-9 is enclosed
as Annexure — H and forms an integral part of this Report.
The Annual Return for Financial Year 2017-18 is also available
on the Company'’s website at www.escortsgroup.com.
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Vigil Mechanism

The Company has adopted a Whistle Blower Policy establishing
vigil mechanism for Directors and Employees to report their
concerns about unethical behavior, actual or suspected fraud
or violation of the Company’'s Code of Conduct. The mechanism
provides for adequate safeguards against victimisation of
effected Director(s) and Employee(s). In exceptional cases,
Directors and Employees have direct access to the Chairman
of the Audit Committee. It is affirmed that no personnel of the
Company has been denied access to the Audit Committee.
The Whistle Blower Policy is available on Company’s website.

Registrar and Share Transfer Agent

The Share Transfer and related activities are being carried out by
M/s Karvy Fintech Private Limited (earlier Karvy Computershare
Private Limited), Registrar and Share Transfer Agents from the
following address:-

M/s Karvy Fintech Private Limited

Karvy Selenium, Tower B, Plot No. 31-32,
Gachibowli, Financial District, Nanakramguda,
Hyderabad-500032, Telangana

All correspondence may kindly be sentto the above address only.

Particulars of Loans given, Investments made,
Guarantees given and Securities provided

Particulars of loans given, investments made, guarantees given
and securities provided along with the purpose for which the
loan or guarantee or security is proposed to be utilised by the
recipient has been given elsewhere in the Annual Report and
forms an integral part of this Report.

Particulars of Employees and related disclosures

In terms of provisions of Section 197(12) of the Act, read with
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, a statement showing the names and
other particulars of the employees drawing remuneration in
excess of the prescribed limits are available with the Company
Secretary. Having regard to the provisions of Section 136(1) of
the Act, the Annual Report excluding the aforesaid information
is being sent to the members of the Company. Any member
interested in obtaining such particulars may write to the
Company Secretary of the Company and the same will be
furnished on request.

Disclosures pertaining to remuneration and other details as
required under Section 197(12) of the Act read with Rule 5(1) of
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 is annexed as Annexure — | and forms
an integral part of this Report.

Public Deposits

The Company has not accepted/ renewed any Fixed Deposit
during the financial year and as such no amount of principal or
interest was outstanding as of the Balance Sheet date.
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Investor Education and Protection Fund (IEPF)
Pursuant to the applicable provisions of the Companies Act,
2013, read with IEPF Authority (Accounting, Audit, Transfer
and Refund) Rules, 2016 (‘the Rules’), all unpaid or unclaimed
dividends are required to be transferred by the Company to
the IEPF established by the Central Government, after the
completion of seven years.

Further, according to the rules, the shares in respect of which
dividend has not been paid or claimed by the shareholders for
seven consecutive years or more shall also be transferred to the
demat account created by the IEPF Authority. Accordingly, the
Company was required to transfer the unclaimed and unpaid
dividends and shares as per the requirements of the IEPF rules,
details of which are provided on our website.

As on March 31, 2019, no unclaimed deposits are pending for
transfer to Investor Education and Protection Fund.

Credit Rating
During the vyear, the credit rating of the Company have been
upgraded as under:

ICRA Limited has upgraded the long-term rating from “ICRA
A+"/ Positive to “ICRA AA-7/ Stable and short-term rating
reaffirmed “ICRA A1+".

India Ratings has upgraded the long-term rating from ‘IND
A+/ Positive to ‘IND AA-/ Positive and short-term rating
reaffirmed “IND A1+".

CRISIL has assigned long term rating “CRISIL AA-"/ Stable and
short term rating “CRISIL A1+".

Material Changes and Commitment affecting the
financial position

There are no material changes affecting the financial position of
the Company subsequent to the close of the Fiscal 2019 till the
date of this report.

Prevention of Sexual Harassment

The Company has zero tolerance for sexual harassment at
workplace and has adopted a policy on Prevention, Prohibition
and Redressal of Sexual Harassment at Workplace in line
with the provisions of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013
and the Rules thereunder for prevention and redressal of
complaints of sexual harassment at workplace. The Company
is committed to providing equal opportunities without regard
to their race, caste, sex, religion, colour, nationality, disability,
etc. All women associates (permanent, temporary, contractual
and trainees) as well as any women visiting the Company’s
office premises or women service providers are covered under
this Policy. All employees are treated with dignity with a view
to maintain a work environment free of sexual harassment
whether physical, verbal or psychological.




The Company has also complied with provisions relating to the
constitution of Internal Complaints Committee under the Sexual
Harassment of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013.

Your Directors further state that during the year under review,
there were no cases filed pursuant to the Sexual Harassment
of Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013.

Secretarial Standards
The Company is in compliance with all the applicable
Secretarial Standards.

Business Responsibility Report (BRR)

The SEBI Listing Regulations mandate the inclusion of BRR as
part of the Annual Report for top 500 listed entities based on
market capitalisation.

In compliance with the SEBI Listing Regulations, the BRR
describing the initiatives taken by the Company from an
environmental, social and governance perspective is enclosed
as Annexure —J and forms an integral part of this Report.

Directors’ Responsibility Statement

Pursuant to the requirement under Section 134(5) of the
Act, with respect to Directors’ Responsibility Statement,
your Directors, to the best of their knowledge and ability,
hereby confirm that:

(i) inthe preparation of the annual accounts for the year ended
March 31, 2019, the applicable accounting standards read
with requirements set out under Schedule Il to the Act,
have been followed alongwith proper explanation relating
to material departures;

(i) the Directors have selected such accounting policies and
applied them consistently and made judgements and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of the Company
as at March 31, 2019 and of the profit and loss of the
Company for the year ended on that date;

(ili) the Directors have taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the provisions of the Act, for safeguarding the assets
of the Company and for preventing and detecting fraud and
other irregularities;

(iv) theDirectors have preparedthe annual accounts forfinancial
year ended March 31, 2019 on a ‘going concern’ basis;

(v) the Directors have laid down internal financial controls to be
followed by the Company and that such internal financial
controls are adequate and are operating effectively; and
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(vi) the Directors had devised proper systems to ensure
compliance with the provisions of all applicable laws and
that such systems are adequate and operating effectively.

General

Your Directors state that no disclosure or reporting is required in
respect of the following items as there were no transactions on
these items during the year under review:

under

1. Details relating to covered

Chapter V of the Act.

deposits

2. Issue of equity shares with differential rights as to dividend,
voting or otherwise.

3. Issueof shares (including sweat equity shares) to employees
of the Company under any scheme save and except ESOS
referred to in this Report.

4. Neither the Managing Director nor the Whole-time
Directors of the Company receive any remuneration or
commission from any of its subsidiaries.

5. No significant or material orders were passed by the
Regulators or Courts or Tribunals which impact the going
concern status and Company’s operations in future.
However, members attention is drawn to note 34 on
Commitments and Contingencies in the Notes forming part
of the financial statement.
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Annexure - A

to the Directors’ Report

Policy on Appointment and Removal of Director’s and
Members of Senior Management
1. Preamble

(i)

)

(i)

(iv)

This Policy on Appointment of Directors and Members
of Senior Management (the “Policy”) applies to
the Board of Directors (the “Board”) of Escorts
Limited (“Escorts” or the “Company”) and the Senior
Management of Escorts. This Policy was recommended
by the Nomination and Remuneration Committee of
the Company (“NRC”") and approved by the Board
at its meeting held on January 16, 2015 and shall be
subjected to periodic review by NRC.

The primary objective of the Policy is to provide a
framework and set standards for the appointment of
talented and self-motivated Directors and Members
of Senior Management who should have the capacity
and ability to lead Escorts towards achieving its stated
goals and strategic objectives, taking into account the
interest of all stakeholders.

The Board is ultimately responsible for the appointment
of Directors and recommending the appointment
of Independent Directors to the shareholders for
their approval.

The Board delegates its responsibility for the
assessment and selection of suitable candidates for
the position of Directors of Escorts to the NRC, which
will submit its recommendations to the Board, in
accordance with this Policy.

Definitions
For the purposes of this Policy:

‘Executive Board’ shall mean and include the Chairman
and Managing Director, Managing Director and any other
Whole-time Director of Escorts appointed by the Board/
Shareholders, by whatever name called.

‘Senior Management’ shall mean and include the following:

e Employees in the grade of Associate Vice President
and above; and

o K

MPs (other than Whole-time Directors).

3. Criteria for Appointment as a Director and Senior
Management Positions:
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(i)

Matching the requirements of Escorts and enhancing
the competencies of the Board are the basis for
NRC to shortlist and recommend a candidate for
appointment to the Board. Such candidate shall
have primary or substantial strategic and balance
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(i)

sheet management/  profitability = management
responsibilities. When recommending a candidate for
such appointment, NRC shall consider:

(@) the results of assessment of the proposed
appointee against a range of criteria formulated by
NRC which include but shall not be limited to skill
sets, regional and industry experience, background,
integrity and other qualities required to operate
successfully in the position of Director, having due
regard to the benefits of diversity of the Board;

(b) the extent to which the proposed appointee is
likely to contribute to the overall effectiveness
of the Board and work constructively with the
existing Directors and Senior Management;

(c) the present and potential future needs and
requirements of the Company and sector in which
it conducts its business and operations;

(d) the nature of existing positions held by the
proposed appointee including other directorships
held or other relationships and the impact it
may have on the appointee’s ability to exercise
independent judgment;

(e) any requirements under applicable law (including
but not limited to under the Companies Act, 2013
and/or the rules and regulations made thereunder)
and/or under the Listing Agreements; and

(f) time commitment
to properly discharge
towards the Company.

required from a Director
his fiduciary duties

The criteria to be considered when assessing

prospective candidates for appointment as Directors

shall include the following:

(@) highest levels of personal and professional
ethics and integrity;

(b) high quality attributes such as discipline,

objectiveness, sensitivity and creativity;

(c) sharing and demonstrating the values of Escorts;

(d) qualification in  relevant disciplines (e.g.
finance, secretarial, management, accountancy,
legal and engineers etc.) or being a recognised
specialist in disciplines or areas relevant to the
Company and/ or its business;




(e) experience in the management of a diverse
organisation,  whether located in India
and/or overseas, in the Sector where the Company
is already doing business or intents to enter into;

(f) experience in accounting and finance, secretarial,
administration, corporate, engineering and

strategic planning or fund management;

(9) demonstrable ability to work effectively
with the Board;

(h) excellent interpersonal, communication and
representational skills;

(i) demonstrable leadership skills;
(j) strong influencing and negotiating skills; and

(k) continuous professional development to update
knowledge and skills.

(i) The criteria to be considered when assessing

(iv)

prospective candidates for a Senior Management
position shall include the following:

(@) highest levels of personal and professional ethics
and integrity;

(b) demonstrable leadership skills;

(c) specialist knowledge and/or experience required
for the Senior Management position in question;

(d) good interpersonal relationships;
(e) demonstrating intelligence, maturity and wisdom;

(f) possesses managerial abilities such as effective
communication skills, action focus, people
engagement, cultural sensitivity, flexibility, team
player, strategic thinking, etc.;

(9) sharing and demonstrating the  values
of Escorts ; and

(h) ability to significantly contribute towards
achievement of the strategic and business
objectives of the Company.

Every person proposed to be appointed as a Director or
amember of Senior Management should be able to give
sufficient time and attention to the Company’s affairs.

(v) The Policy is aimed to engage Directors (including

Non-Executive Directors and Independent Directors)
and Members of Senior Management, who are highly

4,
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skilled, competent and experienced persons within the
fields of business, finance, accounting, management,
sales, marketing, administration, research, corporate
governance, technical operations, law or other
disciplines related to the Company’'s business
and operations.

(vi) In addition to such requirements as may be specified
under this Policy, the Independent Directors shall also
fulfill the applicable requirements prescribed under
Section 149 of the Companies Act, 2013 and the
rules and regulations made there under, the provisions
of the Listing Agreement(s) and other applicable
laws as modified or amended or supplemented,
from time to time.

(vii) Each Independent Director shall be required to duly
submit/ make the stipulated declarations required to be
furnished pursuant to the provisions of the Companies
Act, 2013 and the rules and regulations made
thereunder, the Listing Agreements, other applicable
laws and the Articles of Association of the Company.

(viijNo person shall be considered for appointment/
re-appointment as a Director of Escorts, if he is
disqualified to be appointed/ re-appointed as such in
terms of the provisions of Section 164 of the Companies
Act, 2013 or under any other applicable law.

(ix) No person shall be considered for appointment as
a Director of Escorts, if he is already a Director in
ten or more public companies or private companies,
which is either a holding or subsidiary company of a
public company.

Selection Process
() The selection procedure to be followed for the
appointment of persons for the Board is as below:

(@) NRC in consultation with the Chairman and
Managing Director of Escorts shall determine the
selection criteria applicable for each position at the
Board level (“Director Selection Criteria”).

(b) For the positions of Whole-time Directors and
based on the applicable Selection Criteria, NRC
in consultation with the Chairman and Managing
Director of Escorts, shall generate a potential list of
candidates for the Board position in question who
may meetthe prescribed Director Selection Criteria.

(c) For the positions of Independent Directors or
Non-Executive Directors, NRC shall finalise a list
of potential candidate(s) who meets the applicable
Director Selection Criteria and shall submit such
list to the Chairman of the Board along with its
recommendations.
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(d) The Chairman of the Board shall thereafter meet
the short listed candidate(s) to assess their
capability for the job. In the event that the Chairman
may feel that no short listed candidate is suitable
for appointment to the Board, the Chairman may
require NRC to submit a fresh list of candidates.

The candidate selected by the Chairman, shall
be appointed in accordance with the relevant
provisions of the Companies Act, 2013, rules
made thereunder and SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015
subject to the approval of the Board and/ or
Shareholders of Escorts at General Meeting.

The selection procedure to be followed for the
appointment of persons at the Senior Management
positions is as below:

(@) In case of vacancy of KMP (other than Whole-time
Directors), the Company’s HR in consultation
with NRC shall identify and short list employees
to fill such vacancy, who may meet the criteria
mentioned in this Policy. The appointment of the
successful candidate shall be made by the Board in
accordance with the provisions of the Companies
Act, 2013, rules made thereunder, SEBI (Listing
Obligations and Disclosure  Requirements)
Regulations, 2015 and the Company's internal
rules and regulations and policies.

(b) In case of vacancy in other Senior Management
positions, the Company’s HR shall identify and
shortlist employees to fill such vacancy. The details
of appointment will be placed before NRC and/ or
Board for noting only.

5. Appointment Procedure
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(i)

)

Every Director shall be appointed/ re-appointed
by Escorts at Board or General Meeting as per the
requirements of the Companies Act, 2013, Listing
Agreement(s) or any other applicable laws.

No person shall be appointed/ re-appointed as a
Director of Escorts unless he/she has been allotted the
Director Identification Number (DIN) and he furnishes
to Escorts a declaration to the effect that he is not
disqualified to become a Director under the provisions
of the Companies Act, 2013 and rules made there
under or under any other law for the time being in force
and files consent to hold the office as Director.
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6.

(i)

(iv)

No person shall be appointed as a Director whose
name appears in the list of willful defaulters published
by the Reserve Bank of India.

NRC shallensure thatthe appointment/re-appointment
of Directors of Escorts is as per the terms of this Policy
and recommendations of candidates are made to the
Board for appointment.

Term/ Tenure

(i)

(ii)

Managing Director/Whole Time Director

The Company shall appoint or re-appoint any person as
its Managing Director and CEO or Whole Time Director
for a term not exceeding three to five years at a time
with a provision for periodic review of performance.
No reappointment shall be made earlier than one year
before the expiry of term.

Independent Director

An Independent Director shall hold the office for a
maximum term of upto five consecutive years on
the Board of the Company and will be eligible for
re-appointment on passing a special resolution by the
Company and disclosure of such appointment in the
Board's report.

Independent Directors will normally have an age limit
of 75 years The Board might however in specific
cases review this age limit and continue the tenure
of the appointment subject to such approvals as are
needed. A new appointee will therefore be at the time
of appointment will not be more than 70 years old.
The limit of 75 years will not apply to non-independent
directors and/ or to Independent Directors
re-categorised as non-independent directors, subject
the composition of the Board being in conformity with
the extant guidelines.

No Independent Director shall hold the office for more
than two consecutive terms, but Such Independent
Director shall be eligible for appointment after
the expiry of three years of ceasing to become an
Independent Director. Provided that an Independent
Director shall not during the said period of three years,
be appointed in or be associated with the Company in
other capacity, either directly or indirectly. However if
a person who has already served as an Independent
Director for five years or more in the Company as on
April 1,2014 or such other date as may be determined
by the Committee as per regulatory requirement,
he/she shall be eligible for appointment for one more
term of upto five years only.




At the time of appointment of Independent Director,
it should be ensured that number of Boards on which
such Independent Director serves is restricted to seven
listed companies as an Independent Director and three
listed companies as an Independent Director in case
such person is serving as a Whole-time (Executive)
Director of a listed company.

7. Letters of Appointment to Directors

Escorts shall issue a formal letter of appointment to the
person appointed as a Director of Escorts. The letter of
appointment to be issued to the Independent Directors
shall inter alia set out the matters as stated in Schedule IV
of the Companies Act, 2013.

Evaluation Procedure for Directors

(i)  NRC shall develop such assessment criteria as it shall
deem fit for the purposes of undertaking performance
evaluation of the Directors and the Board as a whole.
NRC shall undertake an annual performance evaluation
of all Directors of Escorts based on the relevant
assessment criteria developed by it.

(i) The assessment criteria for performance evaluation
of Directors shall be disclosed in accordance with the
relevant provisions of the Companies Act, 2013, the
rules framed thereunder and SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015.

Removal
Due to reasons for any disqualification mentioned in the
Companies Act, 2013, rules made thereafter or under any

10.

11.
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other applicable Act, rules and regulations, the Committee
may recommend, to the Board with reasons recorded
in writing, removal of a director or KMP subject to the
provisions and compliance of said Act, rules and regulations.

Retirement

The Whole-time Directors, KMP and senior management
personnel shall retire as per the Applicable provisions
of the Companies Act, 2013 and the prevailing policy
of the Company.

The Board will have the discretion to retain the Whole-time
Directors, KMP and senior Management personnel in the
same position/ remuneration or otherwise, even after
attaining the retirement age, for the benefit of the Company.

Policy Review

(i)  ThisPolicy may be amended, modified or supplemented
from time to time to ensure compliance with any
modification, amendment or supplementation to the
Companies Act, 2013 and rules made thereunder, SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015, the Securities and Exchange Board
of India Act, 1992 and rules/regulations/ guidelines
made thereunder, the Memorandum and Articles of
Association of the Company or as may be otherwise
prescribed by the Board from time to time.

(i) NRCmay issue/implement such guidelines, procedures,
formats and/or reporting mechanisms to enforce this
Policy as it may deem fit.
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Annexure - B

to the Directors’ Report

Remuneration Policy for the Directors, Key Managerial Personnel, Senior Management and other employees

1.

58

Preamble

The primary objective of this Remuneration Policy for the
Directors, Key Managerial Personnel, Senior Management
and other employees (the “Policy”) is to provide a framework
for the remuneration of the Directors, Key Managerial
Personnel (KMP), Members of Senior Management and
other employees of the Escorts Limited (“Escorts” or
the “Company”).

In terms of Section 178 of the Companies Act, 2013 read
with rules framed thereunder and SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, the
Nomination and Remuneration Committee of Directors of
the Company (NRC) has formulated and recommended this
Policy for the approval of the Board of Directors of Escorts.

The primary objectives of this Policy are as under:

() To ensure that the level and composition of
remuneration is in line with other companies in the
industry, sufficient to attract and retain right talent, at
all levels and keep them motivated enough to meet the
organisational objectives.

(i) To ensure that a reasonable balance is maintained
in terms of composition of remuneration (fixed and
variable component).

(iii) Tohave performance measurement parametersin place
to assess the overall performance of Directors, KMPs,
Members of Senior Management and other employees.

Based on the above objectives and broad parameters set
herein, the Board of Directors of Escorts at its meeting held
onJanuary 16, 2015, has approved this Policy.

Applicability

This Policy shall be applicable and act as a guiding principle
with regard to remuneration payable by Escorts to all
Directors, KMPs, Members of Senior Management and
other employees of the Escorts.

Remuneration of Non-Executive/ Independent

Directors

() The key elements of remuneration of Non-Executive/
Independent Directors are commission and sitting
fees (except professional fee, if any), subject to overall
limit as prescribed in the Companies Act, 2013 read
with rules made thereunder and the approval of the
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shareholders, as applicable. They shall be covered
under the Directors and Officers Liability Insurance
(D&QO) Policy. The Independent Directors shall not be
eligible for stock options.

(i) Since, the Non-Executive/ Independent Directors
collectively endeavor to ensure that the Company
performs well and is compliant with applicable laws,
rules, regulations and guidelines, they may be paid
commission, subject to the approval of the Board and
subject to extant legal, regulatory and other applicable
provisions and adequacy of sustained profitability.

Remuneration of Whole-time Director’s including

Whole-time KMP (being a Director)

() The Whole-time Directors are appointed on a
contractual basis for a fixed tenure as approved by the
shareholders and such contracts are renewable upon
expiry of the tenure subject to recommendation by
NRC/ Board and approval of the shareholders.

(i) The remuneration paid to Whole-time Directors is
within the limits approved by the shareholders of
Escorts which includes fixed salary, perquisites,
variable pay in the form of commission, other benefits
and allowances and certain retiral benefits, within
the overall limit under Section 197 of the Companies
Act, 2013. They are also eligible for stock options
as per the scheme framed/ to be framed by Escorts,
from time to time.

(iiiy The Whole-time Directors shall be covered under the
Directors and Officers Liability Insurance (D&O) Policy.

(iv) Their annual increments shall be linked to their overall
performance and as recommended by NRC and
approved by the Board, from time to time.

(v) While fixing the remuneration components, the
Company will also reckon extant and emerging
economic conditions, state of the sector and economy,
competitive pressures for key qualified personnel not
merely in the sector but also in the analogous sectors
where the skill sets would be relevant; the Company
will also reckon (with a lag where necessary), the
multiple of the total emoluments payable to such
directors vis-a-vis the mean salary paid to an employee
in the organisation.




5. Members of Senior Management, KMP (other than
whole-time directors) and other employees

(i)

(ii)

(i)

Senior Management shall and

include the following:

mean

(@) Employeesinthe grade of Associate Vice President
and above; and

(b) KMPs (other than Whole-time Directors).

The key components of remuneration package of the
Senior Management and other employees of Escorts
shall comprise of basic salary, dearness allowance,
house rent allowance, transport allowance, ex-gratia,
performance bonus, contribution to provident fund and
superannuation fund, premium on medical insurance
and personal accident insurance, scholarship for
children, gratuity, leave travel allowance, leave
encashmentetc., which is linked to their grade. They are
also eligible for stock options as per the scheme framed/
to be framed by Escorts, from time to time.

The remuneration, performance appraisal and
rewards of Members of Senior Management and other
employees, shall be in line with the stated objectives.

The annual increments for the Senior Management
and KMP (other than Whole-time Directors) and
other employees shall be linked to their overall
performance and as decided by the Chairman and
Managing Director in consultation with their reporting
managers and Company’s HR. The Board, on the
recommendation of NRC, shall also review and approve
the remuneration payable to the Key Managerial
Personnel of the Company.

Employees must conduct themselves to ensure that no
breach of Code of Conduct, Escorts Code of conduct for
prevention of Insider trading or such other code as may
be applicable from time to time, Standard Operating
Procedures (SOPs) and all other relevant and applicable
codes is committed. Any such breach will have a direct
bearing on their performance appraisal and rewards
and shall also attract appropriate disciplinary action.

(vi) While fixing the
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remuneration components, the
Company will also reckon extant and emerging
economic conditions, state of the sector and economy,
competitive pressures for key qualified personnel not
merely in the sector but also in the analogous sectors
where the skill sets would be relevant; the Company
will also reckon (with a lag where necessary), the
multiple of the total emoluments payable to such
directors vis-a-vis the mean salary paid to an employee
in the organisation.

6. Disclosures in the Board’s Report

(i)

(if)

The disclosures as required under the relevant
provisions of the Companies Act, 2013, rules made
thereunder and the revised SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015
shall be made with regard to the remuneration details
of the Directors, KMPs, Senior Management and
other employees.

This Policy shall
of the Company.

be uploaded on the website

7. Policy review

(i)

This Policy may be amended, modified or
supplemented from time to time to ensure compliance
with any modification, amendment or supplementation
to the Companies Act, 2013,rules made thereunder,
the Listing Agreements, the Securities and Exchange
Board of India Act, 1992 and rules/regulations/
guidelines made thereunder, the Memorandum and
Articles of Association of the Company or as may be
otherwise prescribed by the Board from time to time.

NRC may issue/implement such guidelines, procedures,
formats and/or reporting mechanisms to enforce this
Policy as it may deem fit.

59

734 ANNUAL REPORT 2018-19



Annexure - C

to the Directors’ Report

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNING AND OUTGO

1)
1.

60

Conservation of Energy

The Steps taken or impact on conservation of
energy

The Company has always been conscious of the need for
the Conservation of the Energy & has been steadily making
progress towards this end.

Energy Conservation measures have been implemented at
all the Escorts Plants & Offices.

Company has also taken special efforts on undertaking
Specific Energy Conservation Projects & achieved high
level of saving through implementation.

Main focus of Conservation & Efficient use is always
on low cost automation & technology improvements in
existing setup.

In pursuit of the continual improvement in Energy
Conservation in  the Generation, Distribution &
Consumption Areas, many initiatives have been taken in
the year 2018-19.

The areafocused is Generation, Transmission, Distribution &
Consumption in all production & Non-Production Processes
and for the same, following initiatives have been taken:

a. Installed electronic controller for heaters in presses

b. Installed Variable Frequency Drive (VFD) for air coolers

c. Conventional lights being replaced with LED lights
for power saving

d. Impact — Approx. saving of 1247 units/day amounting
to ¥ 19 lakhs/year

e. Energy Audit for all Plants done

f.  Replacement of 2 Star Air conditioners with 5 Star
Air conditioners

g. Installed VFD panels in PT Plant paint shop
h. Optimised shift running in all facilities

Impact - Appr. 12.8% reduction in electrical energy
Consumption/ Tractor

ESCORTS LIMITED

2.

3.

1)

Steps taken by the Company for utilising alternate

source of energy

a. Consuming 450 Units per day from 149 KWP
Solar Plant in RED Plant leading to savings of ¥ 13
lakhs per year.

b. Rooftop Solar Power plants installed in different plants
yielded around 11 lakh units in 2018-19.

Capital Investment on Energy Conservation

Equipment’s

a. Approx. ¥ 1.23 crores in various initiatives like VFD
panels, energy efficient Air conditioners, AC Plants,
Electronic Controller for heaters and LED lights.

Technology Absorption

1. The efforts made towards technology
absorption

a. Powertrac PT445 Plus introduced with New Hydraulic
lift in 45 hp category for precision farming

b. Introduced a new 42 hp model in Powertrac Euro
series with robust backend.

c. Introduction of cost effective 55 hp category tractor
in Powertrac series for heavy duty applications
like loader/dozer

d. Introduction of new Hydrostatic transmission for
Compact series tractors with New Escorts Tractor
Series (NETS) Styling for Export Market.

e. Design and
Electric tractor

development of New Compact

f.  Introduction of 4 wheel drive in Farmtrac 60 hp Model

g. New Farmtrac Pro series introduced with new
Engine for better performance and fuel efficiency in
50 - 55 hp model

h. Introduction of Powertrac Euro models above 60 hp for
Export Markets.

i. Introduction of Farmtrac NETS Series Cabin tractors
with CRDI Engine in 75 HP for Europe Market.

j. Design & Development for future Engine norms

with CRDi technology Stage V/Tier IV range




50-105 HP to meet 2020-21 emission norms for
European & USA Market.

New 13 Ton Safe hydra crane model introduced in
market with features like Low turning radius for better
maneuverability, additional deck to increase utility, front
mounted cabin to increase visibility for safe operations
& offer most cost-effective solution to customer.

Introduced new 11 Ton Soil compactor with increased
utility features like Forward Neutral Reverse (FNR)
joystick lever, vandal cover, IP 67 electricals & High
travel speed to increase customer productivity by
reducing travel time from one place to another.

New 3 Ton Tandem compactor introduced with
indigenous water-cooled engine to offer more
fuel-efficient solution to customer.

Introduction of New 16 Ton Hydra crane model with
front pneumatic brake features to increase safety bar.

New 13 Ton Hydra crane model introduced with Top
Jack features to offer ease of serviceability in field.

Design validation & analysis through Finite
Element Analysis.

Filing of patents / design registrations for new and
innovative designs

Design & development of New products & upgradations
of existing products to meet upcoming stringent
emission norms in line with government guidelines.

Initiated Design & Development of advanced Electronic
Microprocessor Controlled Braking System for Electric
3 Phase Locomotives

Initiated Design & Development of Brake Disc
for LHB coaches

Introduction of in-house designed Brake Pad
for LHB Coaches

Initiated Air Spring design & development using
Japanese technology for High Speed Passenger Trains
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Introduced cost effective Powertrac 45 hp and 55
hp model with new styling to give a better value
proposition for customer

Significant Material cost reduction in tractors through
design optimisation and renegotiation.

Product cost optimisation through Value
Engineering/Value Addition (VE/VA)

Design & development of new High-end transmission
to cater to all applications

High end transmissions to meeting all emerging
application (Agri, construction equipment etc)

Escorts delivered a series of new products with
enhanced power and performance and made a
better value proposition for customers in domestic
& export market. This has given more customer
& application coverage for Escorts construction
products & resulted in to enhanced volumes and gain
in market share.

Cost effective & customised solution will help
customers to afford the solution and enable them to
produce more output per unit cost of input & help them
to meet emerging market challenges.

Product cost optimisation through VE/VA using
different methodologies.

Use of in-house aggregates will support to offer cost
effective solutions to customer.

Initiated new projects for addition of new features,
reliability enhancement, upgradation of existing
products & creation of new platforms to meet customer
expectations and emerging future trends.

Initiated new product range for global markets.
Application specific cranes for niche market was
introduced for applications like mining etc.

As a part of VE/VA, complete Product cost optimisation
was done for Hydraulic Dampers

2. Benefits derived like product improvement,
cost reduction, product development or import
substitution
a. Escorts has whole range of tractors from 20 hp to 90
hp for domestic and export market with enhanced
styling, power and performance.
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3. In case of imported technology (imported during the last 3 years reckoned from the beginning of the

financial year):

1. Technology imported NIL
2. Year of Import NIL
3. Has technology been fully absorbed? N.A.
4. If not absorbed, areas, where this has not taken place, reasons therefore and future plans of action N.A.
4. Expenditure incurred on Research & Development

(% crores)

For the financial
year ended on
March 31, 2019

For the financial
year ended on
March 31, 2018

a) Capital Expenditure*

23.29 12.79
b) Recurring Expenditure 111.25 100.40
Total R&D Expenditure 134.54 113.19
Total R&D Expenditure as a percentage of total turnover 2.20% 2.28%
*Does not include capital advance/ capital work in progress
lll) Foreign Exchange Earnings and Outgo
Activities relating to export
The details on activities related to exports are provided elsewhere in this Annual Report.
Total Foreign Exchange earning and outgo

(% crores)

For the financial
year ended on
March 31, 2019

For the financial
year ended on
March 31, 2018

a) Foreign exchange outgo:

- Imports (including capital goods)

169.67 61.87
- Others 7.07 27.69
Total 176.75 89.56
b) Foreign Exchange earned 233.26 184.50

Place: Faridabad
Date: May 7, 2019
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For and on behalf of the Board of Directors

Sd/-
Nikhil Nanda

Chairman & Managing Director




STATUTORY
REPORTS

Annexure -D

to the Directors’ Report

Report on Corporate Governance

Company’s Philosophy on Corporate Governance
Corporate Governance may be defined as a set of systems,
processes and principles, which ensure that a Company is
governed in the best interest of all stakeholders. It is the
system that directs and controls respective companies.
It is about promoting corporate fairness, transparency
and accountability. In other words, ‘Good Corporate
Governance’ is simply ‘Good Business'.

In India, the question of Corporate Governance has
emerged mainly in the wake of economic liberalisation and
deregularisation of industry and business. The objective
of any Corporate Governance system is to simultaneously
improve corporate performance and accountability.
These, in turn, help to attract financial and human resources
on the best possible terms and prevent corporate failure.

Corporate Governance consists of procedures and
processes, according to which an organisation is directed
and controlled. Its structure specifies the distribution of rights
and responsibilities among different pan-organisational
participants, such as the Board, managers, shareholders
and other stakeholders. The system helps to lay down the
rules and procedures for decision making.

The objective of Good Corporate Governance is to ensure
the Board's commitment towards transparent management
to maximise long-term value for the Company’s
shareholders and all other partners. It integrates all the
participants involved in a process, which is economic and,
at the same time, social.

A well-defined and enforced Corporate Governance
benefits everyone concerned by ensuring that the
enterprise adheres to accepted ethical standards and best
practices, as well as to applicable laws.

Corporate Governance goes beyond the practices
enshrined in the laws and is imbibed in the basic business
ethics and values that needs to be adhered to in letter and
spirit. However, a transparent, ethical and responsible
Corporate Governance framework essentially emanates
from the intrinsic will and passion for good governance
ingrained in the organisation.

Good Corporate Governance practices are also essential
for a sustainable business model for generating long term
value for all its stakeholders.

At Escorts, Corporate Governance practices aim to adhere
to the highest governance standards through continuous
evaluation and benchmarking.

Board of Directors

The composition of the Board of Directors is in conformity
with the provisions of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (hereinafter
referred as “the Listing Regulations”), as amended
from time to time.

The Board of Director(s) along with its Committee(s)
provide leadership and guidance to the Company's
Management and directs, supervises and controls the
performance of the Company. The Board of Director(s) of
the Company comprises of distinguished personalities,
who have been acknowledged in their respective fields.
As at the end of financial year, Five out of the Ten Directors
on the Board are independent & non-executive and Two
are non-independent & non-executive.

Mr. Rajan Nanda, Chairman and Managing Director of
the Company passed away on August 5, 2018. Mr. Nikhil
Nanda, Managing Director of the Company has been
appointed as Chairman of the Company w.e.f August 7,
2018. Mr. Nikhil Nanda is in whole-time employment of
the Company. Ms. Nitasha Nanda, Whole-time Director
and Mr. Shailendra Agrawal, Executive Director are also in
whole-time employment of the Company.

Independent Directors are non-executive directors as
defined under Regulation 16(1)(b) of the Listing Regulations
read with Section 149(6) of the Companies Act, 2013 (“the
Act”). The maximum tenure of Independent Directors is
in compliance with the Act. All the Independent Directors
have confirmed that they meet the criteria as mentioned
under Regulation 16(1)(b) of the Listing Regulations read
with Section 149(6) of the Act.

The Board is of the opinion that the Independent Directors
fulfil the conditions specified in these regulations and are
independent of the management.

The Senior Management have made disclosure to the
Board confirming that there are no material, financial and/or
commercial transactions between them and the Company,
which could have potential conflict of interest with the
Company at large.
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The Company has devised a process where various
presentations/ programs are being conducted to make them
familiarise with various developments at Industry level, new
business initiatives and organisation strategies etc.

The details of programme for familiarisation of Independent
Directors with the Company, their roles, rights, responsibilities in
the Company, nature ofindustry in which the Company operates,
business model of the Company and related matters are put up
on the website of the Company —~www.escortsgroup.com.

AsonMarch 31, 2019, the Board comprises of Ten Directors. The names and categories of Directors, the number of Directorship and
Committee position(s) held by them in the companies, meetings attended by them and other relevant particulars are given below.

No. of Board No. of
meetings  Whether -No. of Committee
. ) Directorship in other listed Relation- ship with  attended attended .dm-ector- . Memberships
Name and Category Designation } ) ships in Public )
entity & Category each other during the  the last ) / (Chairman-
. . Companies L. i
financial AGM #) ships) in Public
year Companies (A)
Late Sh. Rajan Nanda**  Chairman & N.A. Father of 1 N.A. N.A. N.A.
Executive & Non- Managing Mr.NikhilNandaand
Independent (Promoter)  Director (Upto Ms. Nitasha Nanda
August 5, 2018
Mr. Nikhil Nanda*** Chairmanand - Son of Late Sh. 10 Y 2 -
Executive & Non- Managing Rajan Nanda
Independent (Promoter)  Director (W.ef. and Brother of
August 7, 2018) Ms. Nitasha Nanda
Ms. Nitasha Nanda Whole-time - Daughter of Late 10 Y 3 2(1)
Executive & Non- Director Sh. Rajan Nanda
Independent (Promoter) and Sister of
Mr. Nikhil Nanda
Mr. Hardeep Singh Director UPL Limited, Independent * 10 Y 3 2(1)
Non-Executive and
Non-Independent
Mr. P.H. Ravikumar Director Bharat Forge * 10 Y 9 5(1)
Non-Executive Limited, Independent
and Independent IG Petrochemicals
Limited, Independent
Bharat Financial Inclusions
Limited, Independent
Aditya Birla Capital
Limited, Independent
Mrs. Vibha Paul Rishi Director Asian Paints * 10 Y 10 3(1)
Non-Executive Limited, Independent
and Independent Tata Chemicals
Limited, Independent
ICICI Prudential Life
Insurance Company
Limited, Independent
The Indian Hotels Company
Limited, Independent
Dr. Sutanu Behuria Director - * 10 Y 3 2
Non-Executive
and Independent
Mr. G.B. Mathur Director - * 8 N 2 1
Non-Executive and
Non-Independent
Mr. D.J. Kakalia Director Reliance Power * 9 Y 6 6

Non-Executive
and Independent
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No. of Board No. of
. No. of .
meetings  Whether i Committee
. L . . L director- .
. . Directorship in other listed Relation- ship with  attended attended . . Memberships
Name and Category Designation i . ships in Public )
entity & Category each other during the the last ) / (Chairman-
] ) Companies . . .
financial AGM #) ships) in Public
year Companies (A)
Mr. Ravi Narain Director Pl Industries * 10 Y 3 2
Non-Executive Limited, Independent
and Independent
Mr. Shailendra Agrawal (&) Executive - * 1 N.A. 2 -

Executive and Director
Non-Independent

Y =Yes N =No

* None of the Non-Executive Directors are related to any other director of the Company.

(#) Including Escorts Limited.

(A) In accordance with Regulation 26, Membership/ Chairmanships of Audit Committees and Stakeholders’ Relationship Committees in all Public Limited

companies (excluding Escorts Limited) have been considered.

** Ceased to be Chairman and Managing Director of the Company w.e.f. August 5, 2018.

*** Appointed as Chairman of the Company w.e.f. August 7, 2018.

(&) Appointed as an Executive Director w.e.f. March 22, 2019. Attended one Board meeting held during his tenure.

Notes:
1) None of the Directors represent a Lender or Equity Investor.

2) None of the Non-Executive Directors have substantial shareholding in the Company.

Certification from Company Secretary in Practice
A certificate has been received from M/s Jayant Gupta
& Associates, Practicing Company Secretaries, that
none of the directors on the Board of the Company has
been debarred or disqualified from being appointed or
continuing as directors of companies by SEBI/ Ministry of
Corporate Affairs or any such statutory authority. The said
certificate is available on the website of the Company at
WWWw.escortsgroup.com.

Key Board Qualifications, Expertise and Attributes
The Board of Escorts Limited comprises of qualified
members who bring in the required skills, competence and
expertise that allow them to make effective contributions
to the Board and its committees. The Board members are
committed to ensuring that Escorts Limited is in compliance
with highest standards of corporate governance.

The table below provides the key qualifications, skills
and attributes which are taken into consideration while
nominating candidates to serve on the Board:

Details of directors qualifications

Financial Leadership of a financial firm or management of
the finance function of an enterprise, resulting
in proficiency in complex financial management,
capital allocation, and financial reporting
processes, or experience in actively supervising
a principal financial officer, principal accounting
officer, controller, public accountant, auditor or
person performing similar functions.

Leadership Expended leadership experience for a significant
enterprise, resulting in a practical understanding
of organizations, processes, strategic planning,
and risk management. Demonstrated strengths
in developing talent, planning succession, and
driving change and long term growth.

Mergers and A history of leading growth through acquisitions

acquisitions and other business combinations, with the
ability to assess build or buy decisions, analyze
the fit of a target with the Company’s strategy
and culture, accurately value transactions, and
evaluate operational integration plans.

Board service  Service on public company board to develop

and governance insights about maintaining board and
management accountability, protecting
shareholder interests, and observing appropriate
governance practices.

Sales and Experience in developing strategies to grow
Marketing sales and market share, build brand awareness
and equity, and enhance enterprise reputation.

The Board is satisfied that the current composition reflects
an appropriate mix of knowledge, skills, experience,
diversity and independence required for it to function
effectively. The Board periodically evaluates the need for
change in its composition and size.

lll. Directors’ Membership in Board/ Committees of
Other Companies
In terms of the provisions of the Listing Regulations, none
of the Directors on the Company’'s Board is a member of
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more than ten committees and Chairman of more than
five committees (Committees being, Audit Committee
and Stakeholders’ Relationship Committee) across the
companies in which they are associated as Directors.
All the Directors have made necessary disclosures
regarding Committee positions held by them in other
companies and do not hold the office of Director in more
than twenty companies including ten public companies
(including 7 listed companies).

Board Meetings
Duringthefinancial yearended onMarch 31,2019the Board
of Directors met Ten (10) times on the following dates:-

May 17, 2018, July 30, 2018, August 7, 2018,
August 16, 2018, September 12, 2018, October 31, 2018,
November 28, 2018, December 10, 2018, January 28,
2019 and March 22, 2019.

The gap between any two Board Meetings did not
exceed 120 days.

All the recommendation of committee(s) of the Board were
accepted by the Board.

Board Meeting Procedures

Escorts Limited's Board is presented with detailed
notes, along with the agenda papers, well in advance
of the meeting. All material information is incorporated
in the agenda for facilitating meaningful and focused
discussions at the meeting. Where it is not practical to
attach any document to the agenda, the same is tabled
before the meeting with specific reference to this effect
in the agenda. In special and exceptional circumstances,
additional or supplementary items on the agenda are
permitted. The required information as enumerated in Part
A of Schedule Il of the Listing Regulations are regularly
made available to the Board of Directors for discussion and
consideration at Board Meetings.

Information supplied to the Board

Regular presentations are made to the Board of
Directors covering Business Operations, Finance, Sales,
Accounts, Marketing, Compliances and other important
business issues.

The Annual Operating and Capital Budget(s) are approved
by the Board of Directors. The Board spends considerable
time in reviewing the actual performance of the Company
vis-a-vis the approved budget.

Code of Conduct

The Company has adopted a Code of Conduct for Directors
and Senior Management of the Company. The Code
has been circulated to all the members of the Board and
Senior Management and the same is also available on the
Company’s website: www.escortsgroup.com.

ESCORTS LIMITED

The Board members and Senior Management personnel of
the Company have affirmed their compliance with the code.
A declaration to this effect signed by the Chairman and
Managing Director of the Company is contained hereinafter
in this Report.

Declaration by C.E.O.

The Board of Directors,
Escorts Limited

Dear Sir,
| hereby confirm that:

The Company has received from the members of the Board
and Senior Management, a declaration of compliance with
the Code of Conduct for Directors and Senior Management
in respect of financial year ended on March 31, 2019.

Sd/-
Nikhil Nanda
Chairman & Managing Director

Place: Faridabad
Date: May 7, 2019

Vigil Mechanism

The Company has adopted a Whistle Blower Policy to
report instances of unethical behaviour, fraud or violation
of the Ethics Policy of the Company. The Whistle Blower
Policy has been circulated to all the employees and
directors of the Company and the same is also available on
the Company’s website: www.escortsgroup.com.

Audit Committee

Constitution

As on March 31, 2019 the Audit Committee comprises of
the following Non-Executive Directors:

1. Mr. P.H. Ravikumar —Independent Director (Chairman)
2. Mr. Hardeep Singh — Non-Independent Director

3. Mrs. Vibha Paul Rishi — Independent Director

4. Dr. Sutanu Behuria — Independent Director
5

Mr. Ravi Narain — Independent Director

All the members of the Audit Committee have accounting,
economic and financial management expertise.
The composition of the Audit Committee is in compliance
with the provisions of Section 177 of the Act and the
Listing Regulations.

The Audit Committee assists the Board in its responsibility
to oversee the quality and integrity of the accounting,
auditing and reporting practices of the Company and its
compliance with the legal and regulatory requirements.
The Committee’s purpose is to oversee the accounting
and financial reporting statements, the appointment,
independence, performance and remuneration of the




Statutory Auditors, including the Cost Auditors and the
performance of Internal Auditors of the Company.

During the financial year ended on March 31, 2019 the
Committee met Seven (7) times on the following dates:-

May 17, 2018,

July 30, 2018, August 16, 2018,

September 12, 2018, October 31, 2018, January 28, 2019
and March 22, 2019.

Mr. Ajay Kumar Sharma, Group General Counsel & Company
Secretary is acting as Secretary of the Audit Committee.

Terms of Reference
The Charter of the Committee is as prescribed under
Section 177 of the Act read with the Listing Regulations:

1.

Oversight of the Company's financial reporting
process and the disclosure of its financial information
to ensure that the financial statement is correct,
sufficient and credible.

Recommending to the Board, the appointment,
reappointment and, if required, the replacement
or removal of the statutory auditors and the
fixation of audit fees.

Approval of payment to statutory auditors for any other
services rendered by the statutory auditors.

Reviewing, with the management, the annual
financial statements and auditor’'s report thereon
before submission to the Board for approval, with
particular reference to:

a. Matters required to be included in the Directors’
Responsibility Statement forming part of Board’s
Report in terms of Clause (c) of sub-section 3 of
Section 134 of the Act.

b. Changes, if any, in accounting policies and
practices and reasons for the same.

c.  Majoraccounting entries involving estimates based
on the exercise of judgement by management.

d. Significant adjustments made in the financial
statements arising out of audit findings.

e. Compliance with listing and other
requirements relating to financial statements.

legal

f.  Disclosure of any related party transactions.

g. Modified opinion(s) in the draft audit report.

10.

11.

12.

13.

14.

15.

16.

17.
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Reviewing, with the management, the quarterly
financial statements before submission to the
Board for approval.

Reviewing, with the management, the statement of
uses/ application of funds raised through an issue
(public issue, rights issue, preferential issue, etc.), the
statement of funds utilised for purposes other than
those stated in the offer document/ prospectus/ notice
and the report submitted by the monitoring agency
monitoring the utilisation of proceeds of a public or
rights issue, and making appropriate recommendations
to the Board to take up steps in this matter.

Reviewing and monitoring the auditors independence
& performance, and effectiveness of audit process.

Approval or any subsequent modification of
transactions of the Company with related parties.

Scrutiny of inter-corporate loans and investments.

Valuation of undertakings or assets of the Company,
wherever it is necessary.
controls and risk

Evaluation of internal financial

management systems.

Reviewing, with the management, performance of
statutory & internal auditors, adequacy of the internal
control systems.

Reviewing the adequacy of internal audit function,
if any, including the structure of internal audit
department, staffing and seniority of the official
heading the department, reporting structure coverage
and frequency of internal audit.

Discussion with internal auditors of any significant
findings and follow up thereon.

Reviewing the findings of any internal investigations
by the internal auditors into matters where there is
suspected fraud or irregularity or a failure of internal
control systems of a material nature and reporting the
matter to the Board.

Discussion with statutory auditors before the audit
commences, about the nature and scope of audit
as well as post-audit discussion to ascertain any
area of concern.

Investigating the reasons for substantial defaults in
the payment to the depositors, debenture holders,
shareholders (in case of non-payment of declared
dividends) and creditors.
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18.

19.

20.

21.

22.

23.

To review the of the Whistle

Blower mechanism.

functioning

Approving the appointment of Chief Financial Officer
(i.e. the Whole-time Finance Head or any other person
heading the finance function or discharging that
function) after assessing the qualifications, experience
& background, etc. of the candidate.

Reviewing any changes in the accounting policies or
practices as compared to the last completed financial
year and commenting on any deviation from the
Accounting Standards.

Carrying out any other function as may be referred to
the Committee by the Company’s Board of Directors
and/ or other Committees of Directors of the Company
from time to time.

Recommending to the Board, the terms of appointment,
re-appointment and, if required, the replacement or
removal of the Cost and the Secretarial Auditors.

The Committee has systems and procedures in place to
ensure that the Audit Committee periodically reviews:

a. Management discussion and analysis of financial
condition and results of operations;

b. Statement of significant  related party
transactions (as defined by the Audit Committee),
submitted by management;

c. Management letters/ letters of internal control
weaknesses issued by the statutory auditors;

d. Internal audit reports relating to internal control
weaknesses, if any;

e. Appointment, removal and terms of remuneration
of the Chief Internal Auditor, if any;

f.  The Financial Statements, in particular, the
investments made by the unlisted subsidiaries of
the Company, in view of the requirements under
the Listing Regulations;

g. Details of material transactions with related
parties, which are not in the normal course
of business; and

h. Details of material transactions with related
parties or others, if any, which are not on
arm’s length basis, along with management’s
justification for the same.

ESCORTS LIMITED

VL.

i. Statement of deviations: (a) quarterly statement of
deviation(s) including report of monitoring agency,
if applicable, submitted to stock exchange(s) in
terms of Regulation 32(1). (b) annual statement of
funds utilised for purposes other than those stated
in the offer document/ prospectus/ notice in terms
of the Listing Regulations 32(7).

The Audit Committee isendowed with the following powers:

a) Toinvestigate any activity within its terms of reference.
b) To seek information from any employee.

c) To obtain outside legal or other professional advice.

d) To secure attendance of outsiders with relevant

expertise, if it considers necessary.

e) To invite such of the executives, as it considers
appropriate (and particularly the head of the finance)
to be present at the meetings of the committee.

Meetings & Attendance

Name of Member No. of Meeting

Held Attended
Mr. P.H. Ravikumar (Chairman) 7 7
Mr. Hardeep Singh 7 7
Dr. Sutanu Behuria 7 7
Mrs. Vibha Paul Rishi 7 7
Mr. Ravi Narain 7 7

The gap between any two Audit Committee meetings did
not exceed 120 days.

Nomination and Remuneration Committee
Constitution

As on March 31, 2019, the Nomination and Remuneration
Committee comprises of following Non-Executive Directors:

1. Mr. P.H. Ravikumar - Independent Director (Chairman)
2. Mr. Hardeep Singh — Non-Independent Director

3. Mrs. Vibha Paul Rishi — Independent Director

4. Dr. Sutanu Behuria — Independent Director

Terms of Reference

The Charter of the Committeeis as prescribed under Section
178 of the Act read with the Listing Regulations viz.:

1. Formulation ofthecriteriafor determining qualifications,
positive attributes and independence of a director
and recommend to the Board a policy, relating to
the remuneration of the directors, key managerial
personnel and other employees;

2. Formulation of criteria for evaluation of Independent
Directors and the Board;




3. Devising a policy on Board diversity;

4. |dentifying persons who are qualified to become
directors and who may be appointed in senior
management in accordance with the criteria laid down,
and recommend to the Board their appointment and
removal. The Evaluation Criteria and the Remuneration
Policy shall form part of the Annual Report
of the Company.

The Nomination and Remuneration Committee has been
constituted to recommend/ review remuneration of the
directors, key managerial personal and other employees,
based ontheir performance and defined assessment criteria.

The remuneration policy of the Company is directed towards
rewarding performance, based on review of achievements.
[tis in consonance with the existing industry practice.

Non-Executive Directors can also be paid a commission
based on the performance of the Company. During the
period under review there are no pecuniary relationships
or material transactions of the Non-Executive Directors
viz-a-viz the Company.

Meetings & Attendance
During the financial year ended on March 31, 2019 the
Committee met Three (3) times on May 17,2018, August 7,
2018 and March 22, 2019.

No. of Meeting
Held Attended

Name of Member

Mr. P.H. Ravikumar (Chairman) 3 3
Mr. Hardeep Singh 3 3
Dr. Sutanu Behuria 3 3
Mrs. Vibha Paul Rishi 3 2
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Remuneration Policy

The Company’'s remuneration policy for Directors,
Key Managerial Personnel, Senior Management and
other employees is annexed as Annexure — B to the
Directors’ Report.

The Company’s remuneration policy is directed towards
rewarding performance based on review of achievements
periodically. The remuneration policy is in consonance with
the existing industry practice.

Details of Remuneration of Directors

The Company has not paid any remuneration to any of its
Non-Executive Directors, except Sitting Fees for attending
meetings of the Board and all its Committees for which
% 50,000 per meeting was paid for Board Meeting and
Audit Committee Meeting and ¥ 20,000 per meeting was
paid for any other committee meeting. The aggregate
amount of sitting fees paid during the financial year was
¥ 63.80 lakhs (excluding applicable taxes). The director
wise payment of sitting fee is provided in Form MGT-9
attached as Annexure — H to the Directors’ Report.

The shareholders of the Company has approved the
payment of commission to Non-Executive Directors in the
Annual General Meeting held on September 19, 2014 for a
period of five years. Accordingly, for the financial year ended
on March 31, 2019, Mr. P.H. Ravikumar, Mrs. Vibha Paul
Rishi, Dr. Sutanu Behuria, Mr. D.J. Kakalia, Mr. Ravi Narain
and Mr. Hardeep Singh have been paid commission of
% 10,00,000/- (Rupees Ten lakhs only) each, aggregating
to ¥ 60,00,000/- (Rupees Sixty lakhs only) and the same
is within the limits of 1% of the net profits of the Company
calculated under Section 198 of the Companies Act, 2013.
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The remuneration paid/ payable to Late Sh. Rajan Nanda, Chairman and Managing Director (passed away on August 5, 2018),
Mr. Nikhil Nanda, Chairman and Managing Director, Ms. Nitasha Nanda, Whole-time Director and Mr. Shailendra Agrawal,
Executive Director (w.e.f. March 22, 2019) of the Company for the financial year ended on March 31, 2019 are as follows:

(In¥)
Particulars Late Sh. Rajan Nanda Mr. Nikhil Nanda Ms. Nitasha Nanda Mr. Shailendra Agrawal**
Basic Salary 7432258.06 22291200.00 6000000.00 343406.13
Allowances & Perquisites 18031815.55 38193150.00 8091879.00 269251.29
Provident Fund Contribution 898839.00 2674944.00 720000.00 41208.71
Others - 43637.00 - -
Commission* - 50000000.00 17500000.00 -
Total 26362912.61 113202931.00 32311879.00 653866.13

*Commission paid for FY 2018-19
** For the period from March 22, 2019 to March 31, 2019

The tenure of office of the Chairman and Managing Director, Whole-time Director and Executive Director is for a period of five
years from their respective date of appointment. The services of said Directors with the Company can be terminated by either party
giving six calendar months’ notice in writing. In the event of termination of services, they shall be entitled to receive compensation
in accordance with the provisions of Section 202 of the Act.

No stock options were issued to the directors during the period under report.

VII. Shares held by Non-Executive Directors

Name Category No. of Equity

shares held
Mr. P.H. Ravikumar Independent -
Mrs. Vibha Paul Rishi Independent -
Dr. Sutanu Behuria Independent -
Mr. D.J. Kakalia Independent -
Mr. Ravi Narain Independent -
Mr. Hardeep Singh Non-Independent 500
Mr. G.B. Mathur Non-Independent 179

VIII. Stakeholders’ Relationship Committee
Constitution
As on March 31, 2019, the Stakeholders’ Relationship Committee comprises of following Non-Executive Directors:-

1. Mr. Hardeep Singh — Non-Independent Director — Chairman
2. Mrs. Vibha Paul Rishi — Independent Director

3. Dr. Sutanu Behuria — Independent Director

Terms of Reference

The Committee looks to redress shareholders and investors complaints relating to share transfer, Demat, Remat, non-receipt of
declared dividends or Annual Reports etc.

The Committee additionally oversees the performance of Share Transfer Agent and recommends measures for overall improvement
in the quality and promptness towards investors services.
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Meetings & Attendance

During the financial year ended on March 31, 2019, the Committee met on March 22, 2019.

Date of Meeting Designation No. of Meeting

Held Attended
Mr. Hardeep Singh Chairman 1 1
Dr. Sutanu Behuria Member 1 1
Mrs. Vibha Paul Rishi Member 1 -

Compliance Officer
Mr. Ajay Kumar Sharma, Group General Counsel & Company Secretary is the Compliance Officer as per the requirements of the
Listing Regulations.

Complaints received/ resolved
During the period under review, 191 complaints were received from investors which were replied/ resolved to the satisfaction of
investors except 12 complaints pending as on 31.03.2019 which were replied/ resolved subsequently.

Pending Share Transfers
No requests for transfer and/ or dematerialisation were pending for redressal as on March 31, 2019.

IX. Risk Management Committee
Constitution
During the financial year ended on March 31, 2019 the Risk Management Committee had been reconstituted on August 7, 2018.

The Risk Management Committee comprises of following persons:-

1. Mr. Nikhil Nanda — Chairman

2. Dr. Sutanu Behuria — Member

3. Mr. Ravi Narain - Member

4. Mr. Bharat Madan — Member

Terms of Reference

The charter of the Committee shall be as follows:

(i)  Formulation & modification of the Risk Management Policy.

(i) Framing, implementing and monitoring the Risk Management Plan.

(i) Periodic reporting to the Audit Committee on the risk and its mitigation.
(iv) Others functions in accordance with the applicable provisions of the Act read with rules made thereunder and the

Listing Regulations.

Meetings & Attendance
During the financial year ended on March 31, 2019, the Committee met twice on January 28, 2019 and March 22, 2019.

Date of Meeting Designation No. of Meeting

Held Attended
Mr. Nikhil Nanda Chairman 2 2
Dr. Sutanu Behuria Chairman 2 2
Mr. R