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We would like to congratulate 
the entire Escorts family for 
the stellar results in FY18! 
We are elated that all Group 

companies have done overwhelmingly 
well this year, and are sure that we will see 
even better FY19 performance. 

With our collaborative efforts, we have 
achieved remarkable profitable growth, 
having capitalized on growing industries 
in all our three business segments. We 
have also attained exceptional growth 
in percentage profitability by rigorously 
monitoring and improving our variable 
and fixed costs. Through some wonderful 
project-based working, we have managed 
to achieve cross-functional and cross-
divisional alignment like never before, 
which has led to significant results 
in lean manufacturing and efficiency 
improvement. 

Markets in all our three business segments 
have been performing well; and with 
the prediction of normal monsoon and 
upcoming elections, markets are expected 

to remain buoyant. For both our agri 
machinery and construction equipment 
businesses, the major thrust going forward 
will be on capacity-building, supply chain 
efficiency and vendor-readiness to capture 
the surge in demand. We urge our dealers, 
partners, front-end and operations teams 
to go all out and plan for growth, so that 
we can ensure there is no gap between 
demand and supply.

In our journey towards transformational 
growth, it is imperative that the company 
can see its goalpost very clearly and is able 
to define the small and big milestones 
that will take us there. To make this 
journey more focused and our goals 
more achievable, Escorts outlined the 
organizational Vision for the year 2022. 

As the strategy for 2022 was laid out, 
the organization also felt the need to 
reconnect with the purpose of our 
existence, the very reason our founder 
Mr. HP Nanda started this company – to 
serve this nation. Aligning corporate 
priority with the nation’s most critical 

needs, we re-aligned the ‘purpose’ of our 
three businesses – Powering the Dreams 
of Farmers (through Agri Machinery 
business); become the Preferred Partner 
in Nation-Building (through Construction 
Equipment business); Ensuring Safety & 
Comfort in Rail Transport (through Railway 
Equipment business).

Let us not forget that this is just the 
beginning of a long and challenging 
growth journey. All our efforts in the last 
year have not only resulted in immediate 
results, but also have the potential to 
deliver long-term, positive impact on 
the organization’s health. Unwavering 
focus on profitable growth, coupled with 
relentless commitment of our people and 
the passion for innovation, will be critical 
to not just maintaining this momentum, 
but also delivering beyond expectations. n

Rajan Nanda Nikhil Nanda
Chairman & Managing Director
Managing Director

Growth Begets Growth
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As Escorts outlines 
the organizational 

Vision for 2022,  
we also redefine the foundation of  
our three businesses, Our Purpose,  

all centered on one core idea  
– serving the nation. 

POWERING THE  
DREAMS OF FARMERS

As we look at the world today, 
amidst all the new technologies 
and advancements, we also find 
a substantial number of people 
going without food. As the global 
population reaches almost 9.7 
billion by 2022, will we produce 
enough to ensure food security for 
our children? 

In traditionally agriculture-oriented 
countries like India, farmers are the 
cornerstone of the economy. But 
are we doing enough to ensure our 
farmers’ wellbeing? Do they have 
access to the necessary technologies 
and best practices that can make 
them produce more, earn more and 
dream more? 

It is these questions that prompted 
Escorts to rethink its purpose 
of being in the agri-machinery 
business. Escorts was, and will 
remain, committed to “Powering 
the Dreams of Farmers”. We will 
continue to fight against the global 
food security challenge by helping 
farmers produce more food. 
 

Being a 70-year-old Indian 
company comes with a huge set 

of expectations and responsibilities. 
In the last seven decades, Escorts 
has been part of it all – the turmoil, 
the revolution, the dreams and 
achievements – that this remarkable 
nation has witnessed in its journey 
to becoming one of the fastest 
growing economies in the world. 

As times have evolved, the one 
thing that has simply not changed 
for Escorts is the reason behind our 
existence – serving the nation. 

All three of our businesses are 
positioned in sectors that address 
core national requirements. 
But, why do we do what we do? 
Aligning corporate priority with 
the nation’s most critical needs, we 
have reinforced our commitment 
by outlining our Vision for 2022 and 
redefining our ‘purpose’. 

NATION MATTERS
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PREFERRED PARTNER IN 
NATION-BUILDING

Strong developing nations like 
India demonstrate a huge appetite 
for infrastructural growth. With 
population growing at a sustained 
pace, we still have too many 
homes, roads, bridges, highways, 
schools and hospitals to be built. 
Resultantly, the outlook of the 
construction equipment sector 
looks highly positive, underpinned 
by accelerated revenue growth 
due to increased spending by the 
Government of India. 

As the nation grows, Escorts aim to 
be the “Preferred Partner in Nation-
Building” by contributing in building 
the nation with smart and state-of-
the-art construction equipments. We 
want to be a frontrunner in creating 
smart infrastructural solutions 
that not only cater to India’s 
development needs, but also prove 
to be real winners for our customers. 
 

ENSURING SAFETY 
& COMFORT IN RAIL 
TRANSPORT

Indians survive on rail travel. The 
fourth-largest railway network in the 
world, Indian Railways is projected 
to carry 8.26 billion passengers and 
transport 1.16 billion tons of freight 
(as per data ending March 2018). 
And, with the development of Metro 
network in several metropolitan 
cities, railways have become more  
pertinent than ever in the lives of an 
average Indian. 

It is this criticality that makes the 
railway products industry a very 
important cog in the wheel of 
Indian economy. The country is 
highly focused on technologies 
and products that foster safety and 
comfort for rail travelers – an issue 
that is very critical today. 

Escorts, by virtue of being in the 
Railway Equipment business, has 
the opportunity to contribute 
tremendously to this national 
responsibility. We are therefore 

working relentlessly to “Ensure 
Safety and Comfort in Rail Transport,” 
thereby creating the nation of our 
dreams. 

The complement of all our three 
businesses is directed towards 
enhancing the life quality of 
consumers, communities, countries 
and the world. Our zeal to do things 
differently is anchored on the 
foundations of Escorts fulfilling a 
responsible role in nation-building 
by developing world-class products 
and solutions.
 

VISION 2022: 
THE LAUNCH

To create awareness and bring the 
entire organization on the same 
page, Vision 2022 was formally 
launched in an event recently. The 
entire leadership team addressed 
over 300 employees who were 
present at the event and all others 
who joined through a webcast. 
Key stakeholders of Vision 2022 
presented their roadmap for the 
next few years, outlining the 
strategies and goals for achieving 
desired outcomes. The launch 
also included an engaging round 
of questions and answers, where 
employees raised their concerns 
and queries, which were answered 
by the leadership team. The session 
ended with the introduction of the 
new ‘Purpose’ statements for all 
three businesses. 
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Vision 2022: Quick Questions with the Leadership Team

Escorts in 2022
2022 is not just about numbers. We 
have the ability to envision the tools 
that will create a new experience of 
farming. And, this new experience 
will have the power to create 
inclusive growth for the society at 
large. 

We want to be the most 
trusted company in agriculture, 
infrastructure and railways. We are 
not a company that aims to move 
according to what we see as today’s 
benchmarks. We want to ‘be’ the 
benchmark. We want to be the 
experience. We are focus-driven and 
purpose-driven, and want to be a 
company that people will embrace 
because they see this company as a 
future company. 

Mr. Nikhil Nanda
Managing Director

The Challengers
The market opportunities are 
tremendous, considering we have 
a huge part of the country still 
untouched. We have already done 
brilliantly in the last few quarters – a 
clear testimony of the potential that 
lies within this company. We are 
exploring several avenues in this 
sector and are no more limited only 
by tractors as a product. The future 
Escorts will focus on the entire gamut 
of crop solutions and agri services. 

We have grown phenomenally in lot 
of markets. The next ambition is to 
take the challenger position in the 
agri-machinery industry in India, and 
eventually, we will get our leadership 
position back!

Mr. Shenu Agarwal
Chief Executive, 
Escorts Agri Machinery 
Sales & Marketing 
and Emerging Businesses 

The Success Drivers
Team work, discipline, speed and self-
belief are factors that will drive us to 
achieve Vision 2022. As a company, 
we need to encourage our people to 
experiment with new ideas without 
worrying too much about failures. 
After all, you can only learn from 
experimenting and failures. 

Along with our dealers and partners, 
we should work towards building 
mutual trust, as this is an important 
ingredient for winning ‘Customer 
Trust’. Let’s re-adjust, re-focus and 
re-set for a great future ahead!

Mr. Ajay Mandahr
Chief Executive, 
Escorts Construction Equipment

Growth Unlimited
At Railways business, our ambition is 
to grow four times our current growth 
rate. We are doing remarkable work 
with our indigenously-developed 
products, and have some exciting 
high-end product additions coming 
up as a result of our technology 
collaborations with globally-reputed 
companies. The fact that we are frugal 
and have done cost optimization 
and value optimization gives us the 
power to command the prices and 
explore the markets we want. The 
government too has shown proclivity 
for building railway infrastructure and 
investing in new technologies, which 
is a great sign for us. 

Mr. Dipankar Ghosh 
Chief Executive, 
Railway Equipment Division

Products and 
Profitability
The last two years’ performance of 
Escorts is just the beginning of our 
transformational journey. With our 
holistic approach towards growth 
and a strong focus on the TPM 
Culture, we are looking at all aspects 
of processes and excellence – starting 
from product portfolio and sales 
positioning to product design and 
contributions. In manufacturing, we 
are looking into zero-based costing, 
alternate technology and alternate 
processes to challenge each and 
every component in our product. 

We want to create a benchmark that 
we are best in quality, productivity, 
cost, serviceability, and sales 
efficiency. All this will, in turn, 
ensure we move high on customer 
satisfaction indexes. Essentially, our 
commitment is to ensure every new 
product we deliver is successful and 
profitable for our customers and 
partners. 

Mr. Shailendra Agrawal
Group Chief Operating Officer

Financial Growth
The growth we have achieved in 
2018 is phenomenal. The next step 
for 2022 is doubling our profitability, 
which would mean taking a leap 
jump in terms of both topline and 
bottomline. We are looking at 
achieving an EBITDA of 13-14% and 
become the best player in margins. 

Till now, the company has grown 
organically, but going forward, 
we are also open to inorganic 
opportunities and are strategically 
working towards them as part 
of Vision 2022 growth plans. The 
credibility of our management is 
clearly visible. We have delivered 
on all our promises and I am pretty 
confident the same story will get 
repeated in coming years. 

Mr. Bharat Madan
Group Chief Financial Officer

COVER STORY
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Driving growth through innovation 
is the cornerstone of Escorts’ 
existence. Escorts has always 

been a harbinger of new and market-
relevant technology and has introduced 
several products and services that have 
helped take the country forward in key 
growth areas. Following the globally-
accepted best manufacturing practices 
with relentless focus on research and 
development, Escorts has, over the 
years, developed products that are 
technologically-sound and 
operationally-efficient. Through our 
engineering vision and initiatives, 
we have been creating sustainable 
solutions that help our customers 
be happier and more productive. 

The latest addition in this list is 
the Farmtrac Atom – our newest 
technology marvel in the Compact 
Tractor segment. Loaded with 
features like a 26HP powerful 
engine, more speed options with 
9F+3R constant mesh transmission, 
continuous and long hours working 
capability, international style and 
compact design, for all type of 
orchard farming, Farmtrac Atom is 
poised to become the favourite of 
the farmers in the orchard farming 
segment. It is ideal for all applications, 
including high-end sprayers, 
rotavators and haulage equipment 
that are common in this compact 

The Impact of Compact
tractor segment. Its compact design, low 
turning radius, best-in-class cooling system 
gives it a clear edge over competition. Our 
internal trials and test market results are a 
testimony to its bright future ahead. 

Early this year, Escorts Agri Machinery 
launched the Farmtrac Atom in Nashik, 
amidst huge pomp and show, in one of 
the most successful tractor launches in the 

country. The event saw an unprecedented 
gathering of over 1,000 customers, all lined 
up to get a glimpse of this compact marvel. 
The walk-around and test drives were 
followed by more than 105 on-the-spot 
bookings on a single day. As they shared 
their feedback, the farmers spoke at length 
about the strengths of this tractor. Farmtrac 
Atom hence fully justifies its promise of  
‘Compact Hai Par Impact Hai’.  n

PRODUCT FEATURE
World of Escorts l May 2018
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An Escorts partner for over 
23 years, Mandla Tractors 
has been instrumental in 

cementing the position of our brands 
in the Madhya Pradesh market. 
Starting with only 13 tractors in 1995, 
the dealership has evolved over the 
years and captured over 35% market 
share in the last financial year. Not 
just that, they have consistently 

maintained Number One position in a relatively backward area 
like Mandla. 

A true star performer for Escorts’ tractor business, Associated 
Automobiles achieved the 4th position in all-India ranking 
for sales in financial year 2017-18. Having partnered with 

Escorts for about 12 years now, the dealership has demonstrated 
tremendous passion and commitment towards achieving its goals, 
thereby earning a place in the respected Chairman’s Club this year. 

For the last three years, SM Engineering Services has been one of the most dedicated dealers of Escorts 
Construction Equipment. A very professional and service-oriented organization, the dealership has 
played a key role in enhancing our business in their territory. They have helped the company successfully 

launch new variants of our products.

Owned by Mr. Nirmal Modak, a very growth-focused and knowledgeable businessman, SM Engineering 
Services aspires to be among the most valuable dealerships of Escorts Construction Equipment in the 
country, and has ambitious plans to co-partner Escorts in its growth journey towards leadership in pick and 
carry cranes. n

This column is our small way of saying “Thank You” to our dealers who are doing some exceptional 
work for Escorts. Through this platform, we intend to recognize their passion and commitment towards 
taking us closer to our customers. 
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Mandla Tractors, Mandla, Madhya Pradesh
Escorts Agri Machinery Star Dealers

Escorts Construction Equipment Star Dealer

Associated Automobiles, Memari, West Bengal

SM Engineering Services, Howrah, West Bengal

Started by Mr. Ganesh Prasad Jaswani, the dealership has been 
nurtured by the family over three generations, thereby proving 
their commitment to the growth of the business. Along with an 
extremely passionate sales team, the dealership boasts one of the 
best tractor showrooms and workshops, laden with good quality 
infrastructure and facilities. The dealers are also known in the 
region for their involvement in farmers’ wellbeing and contribution 
towards their growth. The dealership provides doorstep service 
to their customers and also ensures that all their complaints are 
attended to in the best possible manner. 
 
Mandla Tractors has big ambitions for the growth of their business and 
their dream is to keep the Escorts flag flying high in their region. n

Owned by two dynamic and young businessmen, Mr. Rakesh 
Arya and Mr. Ajay Arya, Associated Automobiles has always 
taken challenges head-on and delivered beyond expectations. 
A key influencer in their area of operations, the team believes 
in maintaining a strong bond with customers and always being 
a valuable part of their lives. In fact, they have been one of the 
frontrunners in implementing new initiatives launched by the 
company for benefit of customers. 

Having performed superbly in the last financial year, the team 
at Associated Automobiles has taken yet another ambitious 
goal – delivering 1,001 tractors in the ongoing financial year. The 
leadership also has plans to reward the sales team with special 
bonding and motivational sessions, so that they feel rejuvenated 
and perform even better. n
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Hazi Jumma Khan is a busy man, and 
proudly so! And why not! He, along 
with his extended family, manages 

a fleet of 50-plus tractors… all let out on 
rent to attend to other people’s farming 
needs. He has made it big in his own 
small world of Tikri Khera, a small village 
in Faridabad. And, it all started with one 
Farmtrac tractor!

Mr. Khan was one of those farmers 
who lend their tractors for testing 
purposes to various research teams. 
Gracious as ever, he also helped the 
Escorts R&D team to conduct many 
experiment using his tractor. One fine 
day, the tables turned, and the Escorts 
team asked him to test out one of our 
brand new tractors from the Farmtrac 
Classic Series. Highly impressed by the 
performance of the tractor, he went on 
to buy a Farmtrac 60 in 2015 – his first 
tractor from the Escorts stable. In fact, 
he happened to be the first customer to 
buy this tractor in Haryana!

Since then, there has been no stopping 
Mr. Khan. Having purchased 11 tractors 
of his own in the last three years, he 
has also influenced his extended family 
to buy Farmtrac tractors – taking his 
total tractor tally to over 50! Today, the 
Khan family is one of the most sought-

after providers of tractor services in 
their region. Apart from cultivating 
their own 40 acres and serving the 
nearby community, the family provides 
agricultural services – including laser 
leveler, thresher and reaper – in distant 
areas such as Palampur, Fatehpur, Sirohi, 
and Dhauj, among others. 

Their fleet of Farmtrac tractors is known 
for its high levels of efficiency and 
productivity, which has helped the Khan 
family earn more, save more and invest 
more. In fact, each of their tractors is used 
for more than 500 hours during season 
time, giving them enough to invest in 
advance technologies like laser leveling 
– a service that has become their forte 
and earned them the trust and respect of 
several customers. n

"Farmtrac has helped me produce more 
in less time, which makes my customers 
very happy. Its application suitability and 
power has been outstanding. Each of my 
tractors has been a boon for me. 

They have changed my life!"
Hazi Jumma 

Farmtrac Customer

"Mr. Khan is a classic example of how 
smart decisions can result in better lives. 
He has been very wise in his tractor 
choices and has always demonstrated 
passion for new technology. He never 
shies away from taking risks. Customers 
like him are trendsetters. We truly need 
more of them!"

Prakash Bora
Deputy Sales Chief

Escorts Agri Machinery

"Farmtrac has changed my Life!"

NEWS & EVENTS
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Escorts showcases Railway Products range in 
Middle East Exhibition

Escorts Railway Equipment Division recently showcased its 
might at the Middle East Rail 2018, the largest rail exhibition 
of the Middle East. One of the most powerful gatherings 

of rail operators, railway ministry officials from across the globe, 
technology providers, rail engineers/experts, business partners, 
and contractors, the exhibition served as the perfect platform 
for Escorts to tell the world about our R&D potential and frugal 
manufacturing capabilities. 

Middle East Rail gave us the opportunity to directly interact 
with decision-makers from different sectors, which will help us 
increase our business in existing markets and create inroads into 
new markets. As a participant, we also got the exclusive chance 
to closely view the new trends and designs of rolling stocks, 
infrastructure technologies and railway logistics, which will help 
us in strategizing our future products portfolio. n

NEWS & EVENTS

Escorts forays into Crawler Excavator Segment with 
Doosan Tie-up

Escorts Construction Equipment (ECE) has forayed into 
the Crawler Excavator segment by getting into an 
exclusive Distribution Agreement with Doosan Infracore 

Co. Ltd, Korea. Doosan Infracore is part of the Doosan Group 
from Korea, which is involved in various sectors like Energy, 
Casting & Forging, Water Plants, Construction & Engineering, 
Engines, Industrial Vehicles, Compact Equipment along with 
Construction Equipment. The exclusive agreement is for Sales 
and Service of entire range of Doosan products for the Indian 
market, which includes Crawler Excavators, Mini Excavators & 
Wheel Loaders.

The product range offered by Doosan complements the 

current product offering of Escorts Construction Equipment. 
With this association with Doosan Infracore Co Ltd, ECE will 
be able to double its addressed market in Indian Construction 
Equipment (ICE) industry from existing 40% to more than 80% 
by value.

The partnership between Escorts and Doosan will go a long 
way in establishing this business for mutual benefit. This strong 
partnership will be led by a robust product that stands for 
reliability, superior power and ultimate performance, regardless 
of the work condition. Doosan’s product power combined 
with the strength of Escorts’ all-India distribution network, will 
create a respectable brand image in India. n
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